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2018-19 Administrative Unit Reports
AUR - Academic Advising
Outcome/Objectives

Means of Assessment

Findings

Student Outreach - Begin formal
student outreach plan
implementation based on student
type.
Outcome/Objective Status: Active
Planned Assessment Year: 2018 2019

Ongoing Activity - This outcome will
be measured by the level of student
outreach activities implemented per
student type.
* Criterion for Success: The Office of
Academic Advising will identify
specific student cohorts and student
types for additional outreach and
advisement in support of academic
progression, retention, 4-year and 6year graduation rates.

Reporting Period: 2018 - 2019
Conclusion: Exceeds Expectations
The Office of Academic Advising identified specific student
cohorts and implemented the following outreach activities
each term.

03/25/2020

Use of Findings

Use of Findings: Academic
Advising was successful in
implementing a comprehensive
outreach plan, identifying specific
student cohorts and types, and
providing ongoing outreach for
Student Type: Cohort 18: In the fall of 2018 and Spring
students throughout the academic
2019, to ensure that students in the current 4 year cohort
year. For 2018-19, it was
remain on track to graduate, advisors reviewed
important for the office to create
discrepancies between the academic planner and current
and implement these outreach
term enrollment after drop/add concluded. Advisors made initiatives for review. It will be
appropriate adjustments in the planner to accommodate
important to assess level of
100% of Academic Advisors will
current registration discrepancies that would negatively
student engagement after
implement the outlined outreach
impact on time completion. Advisors contacted students
outreach efforts. Yet, the increase
activities and provide updates on
regarding changes and staying on track to graduate.
of retention and graduation rates
level of contact with the students.
for USFSP from 2017-18 to 2018* Person(s) Responsible: Academic
Student Type: Cohort 13: In the fall of 2018 and Spring
2019, signifies that Academic
Advisors for the College of Business 2019, to maximize the 6-year graduation rate, advisors
Advising is instrumental for
and College of Arts & Sciences
created a 6 year graduation plan in the DegreeWorks
student outreach, engagement,
students. Sr. Academic Program
Planner and reviewed for schedule discrepancies. Advisors and success. The Office of
Specialist responsible for pulling
performed outreach to all 6 year graduation cohort
Academic Advising will continue to
data on specific student types and
students and advised them on the graduation plan and
implement outreach activities for
sending outreach e-mails to promote made necessary changes based on student needs.
4-year and 6- year FTIC cohorts as
student-advisor engagement.
well as other student types
Student Type: For any student with a grade point average
identified as in need of additional
below 2.1
support, such as academically atAdvisors reviewed students’ coursework status in Archivum risk. (08/09/2019)
through the “Inspire” link and grades report provided by
the Senior Academic Program Assistant. Advisors
performed early outreach to students to ensure they take
Generated by Nuventive Improve
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Outcome/Objectives

Means of Assessment

Findings

Use of Findings

advantage of resources including faculty, tutoring,
COMPASS student advocates, and other support services.
Student Type: Students on academic probation
Sr. Academic Program Specialist ran grades and academic
status and students on academic probation were e-mailed
informing them to meet with an advisor to discuss grade
forgiveness opportunities, ensure prerequisites are
prioritized, and make necessary schedule changes.
Academic advisors also do additional follow-up for students
on academic probation to ensure appropriate registration
changes.
(08/09/2019)
Analysis of Findings: 100% of academic advisors and Sr.
Academic Program specialist implemented the outreach
activities as outlined in the plan.
Some student cohorts and student types were more
responsive than others after our outreach efforts, but
advisors continued their outreach (via phone, e-mail, and
appointments) efforts. Academic Advising still needs to
analyze which methods are more effective to increase
student engagement in academic planning and progression
efforts.
FTIC Finish in Four - Enhance FTIC
Finish in Four graduation plans to all
FTIC cohorts.
Outcome/Objective Status: Active
Planned Assessment Year: 2018 2019

Ongoing Activity - The
implementation will be based on IT
loading additional cohorts in
Archivum.
* Criterion for Success: Academic
Advisors will create and revise 4-year
graduation plans for FTIC Cohorts
(2015,2016,2017,2018) in
Degreeworks.
* Person(s) Responsible: Academic
Coordinators and Academic Advisors

Reporting Period: 2018 - 2019
Conclusion: Meets Expectations
Academic Advising met this expectation. In fall of 2018 and
spring 2019, academic advisors supported the Finish and
Four graduation plan and completed and revised graduation
plans for all FTIC cohorts (2015, 2016, 2017, 2018) in
Degreeworks.
To maximize the 4-year graduation rate for FTIC 2018,
advisors loaded graduation plans in the DegreeWorks
Planner to help students graduate by summer 2020.

Use of Findings: Academic
Advisors will continue to upload
and revise graduation plans in
Degreeworks for each term and
cohort. Advisors will continue to
do outreach after schedule
discrepancies to adjust schedules
accordingly and address student
needs and/or academic difficulties
for students to remain on track for
4-year graduation. (08/09/2019)

Advisors performed outreach to students and advised them
of the graduation plan. Advisors made appropriate
adjustments in the planner to accommodate schedule
discrepancies and update hours to degree for students with
03/25/2020
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Outcome/Objectives

Means of Assessment

Findings

Use of Findings

changes. Advisors contacted students regarding changes
and staying on track to graduate.
In support of the Finish and Four initiative for Cohort 16:
Academic Coordinators
-received a preliminary graduation list and reviewed
student eligibility.
-contacted students who had missing grades, needed to file
grade forgiveness forms, had missing transcripts, or grades
of incomplete to ---ensured each student was aware of the
timeframe for corrections in time for graduation, if records
were complete.
-contacted students who would not fulfill degree
requirements within the current term and developed a plan
for future term degree completion.
-notified the Registrar’s Office in Tampa to remove students
from the graduation list who were unable to fulfill degree
requirements within the current term.

(08/09/2019)
Analysis of Findings: Academic Advising was successful in
meeting this goal and was able to upload and revise 4-year
graduation plans for all FTIC cohorts (2015, 2016, 2017,
2018) on a timely manner. At the end of each term, and
after grades posted, academic advisors also adjusted
students' schedules if they were not successful in meeting
the academic requirements and needed to change their
schedules for the next term. Academic advisors will
continue to implement Finish in Four graduation plans to
support 4-year graduation rates and address students'
academic and personal needs.
Advisor Visability - Enhance advisor
visibility initiatives during preregistration periods.
Outcome/Objective Status: Active
Planned Assessment Year: 2018 03/25/2020

Ongoing Activity - Number of events
across campus where academic
advisors meet with students, staff,
and faculty to increase awareness of
services and staff.

Reporting Period: 2018 - 2019
Conclusion: Exceeds Expectations
Academic Advising exceeded this expectation and attended
more than two events during the academic year. Advisors
made concerted efforts to meet with students outside of

Generated by Nuventive Improve

Use of Findings: Academic
Advising will continue to
participate in on-campus student
activities to further increase
awareness of services. Academic
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Outcome/Objectives

Means of Assessment

Findings

2019

* Criterion for Success: Participate in
at least 2 on-campus events, per
term, to increase advisor access and
visability outside of the Office of
Academic Advising.
* Person(s) Responsible: Academic
Advisors

the office and at other student events to increase advising
visibility and awareness of services, especially during
periods of pre-registration.

Use of Findings

advisors found classrooms visits to
be more successful because it
provides a captive student
audience and brings awareness of
academic advising services, not
Each term, Academic Advisors provided students on-site
only for students but faculty and
advisement by "going where the students are"
staff. The goal is to develop
such as the:
campus partnerships with other
•
Military Advising Outreach Day; academic advising areas (COMPASS, Residence Life,
Career Services, other) as well as
offered onsite at the Military and Veterans Success Center
•
Academic advising offered onsite at the College of faculty to meet with students in
other settings to help build
Business, LPH Building (over several days)
student-advisor relationships
•
Advising at the Reef; at least two advisors were
beyond the appointments.
available onsite and met with students (over several days)
(08/09/2019)
•
Academic advisors also presented on academic
requirements and success strategies during the University
Success course sections, and attended other courses, upon
faculty request
(08/09/2019)
Analysis of Findings: Academic Advising exceeded their
goal by participating in more than two on-campus activities
at off-site locations. Having advisors go where the students
are improved visibility and student engagement, provided
timely information prior to registration, and increased
awareness of services outside of the advisor-student
appointment.

03/25/2020
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2018-19 Administrative Unit Reports
AUR - Bishop Center for Ethical Leadership
Outcome/Objectives

Means of Assessment

Findings

Use of Findings

Enrollment - Increase enrollment in
USFSP Leadership Studies courses
(LDR)
Outcome/Objective Status: Active
Planned Assessment Year: 2018 2019

Ongoing Activity - Develop online
QM based versions of all LDR
courses
* Criterion for Success: The USFSP
Leadership Minor consists of five
courses so to achieve this goal all
five would need to be QM certified.
Online courses are an important part
of growing enrollment because they
provide the schedule flexibility that
some students need to be able to
complete the minor. The decision to
pursue QM reflects a desire to offer
HIGH QUALITY online courses.
* Person(s) Responsible: David
O'Neill
Related Documents:
LDR 2010 Course Map - Objectives to
Assignments.pdf
Quality Matters Recognizes
Professor Fred Bennett.pdf
One-Time Activity - Propose LDR
2010 as a General Education course
* Criterion for Success: LDR2010
submitted for consideration by
USFSP General Education committee
* Person(s) Responsible: David
O'Neill

Reporting Period: 2018 - 2019
Conclusion: Pending
Online versions of four of the five courses were created
during the assessment period. Only one achieved QM
certification. (05/31/2019)
Analysis of Findings: Consolidation necessitated a
reevaluation of this objective very early on in the
assessment period. It would not have been prudent to
expend resources to put all five courses through QM
certification given the impending need to consolidate three
unique programs into one. The decision was made to pivot
by having one of the core courses, LDR 2010, through the
QM process. Meanwhile, online/hybrid versions of three of
the four remaining courses were beta tested during this
evaluation period.

Use of Findings: Depending on the
priorities that emerge in the
consolidated curriculum, this
ongoing objective will either be
abandoned or changed to reflect
the aligned curriculum. If the
consolidated program continues
to emphasis online courses,
pursuing QM would be a prudent
measure to ensure quality. This
objective and its assessment
period will need to be revised post
consolidation. (05/31/2019)

Reporting Period: 2018 - 2019
Conclusion: Pending
LDR 2010 is currently being considered by the USF Tampa
GenEd committee. (06/05/2019)
Analysis of Findings: A moratorium on curriculum was
implemented after the legislation to consolidate the USF
System passed. This prevented USFSP from submitting LDR
2010 as a GenEd. However, working with our counterparts
in Tampa, this objective was pursued and is currently
pending.

Use of Findings: The rationale for
pursuing GenEd designation for
LDR courses is two-fold: 1) It
increases the likelihood that
students can "fit" the minor into
their degree program and 2)
leadership is an essential set of
knowledge and skills for preparing
students for work and life.

03/25/2020
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Outcome/Objectives

Means of Assessment

Findings

Use of Findings
Consideration will be given to
submitting other LDR courses that
may meet GenEd standards.
(06/05/2019)

One-Time Activity - Enrollment in
USFSP LDR courses
* Criterion for Success: Increase
enrollment in USFSP LDR courses by
20%
* Person(s) Responsible: David
O'Neill

Reporting Period: 2018 - 2019
Conclusion: Exceeds Expectations
Enrollment in USFSP LDR courses increased by 50.4% for
AY1819 (06/05/2019)
Analysis of Findings: The Leadership Studies minor was
reduced from 18 to 12 credit hours, effective Fall 2018. This
pursuing the minor more advisable for students given the
constraints of USF Policy 10-505. Furthermore, three new
courses more aligned to NACE competencies were
introduced and LDR 4204 was approved as an Exit
requirement. Also, online and hybrid courses were
introduced. Lastly, marketing efforts were enhanced. All of
these factors likely contributed to surpassing the 20%
target.
Related Documents:
USF policy-10-505.pdf

Use of Findings: Early snapshots
of enrollment for Fall 2019 seem
to indicate the enrollment growth
will sustain at current levels.
There is an opportunity to
streamline communication with
students as they consider whether
to pursue the Leadership Studies
minor. USF Policy 10-505 is not
well understood by students.
Efforts are currently underway, in
partnership with Academic
Advising, to clarify and implement
a streamlined process for
declaring the minor. (06/05/2019)

Fundraising - Launch a fundraising
campaign
Outcome/Objective Status:
Completed
Planned Assessment Year: 2018 2019

One-Time Activity - Total dollars
raised
* Criterion for Success: $15,000
raised to support Ethics and Debate
team
* Person(s) Responsible: David
O'Neill

Reporting Period: 2018 - 2019
Conclusion: Meets Expectations
Total of $15,514 raised from 44 donors via USF Herdfunder
and corporate match
https://usffdn.usf.edu/herdfunder/701/ (05/31/2019)
Analysis of Findings: The Center met its objective for this
assessment period.

Use of Findings: This campaign
relies on a primary donor and his
company's match. Attention will
be given to continued cultivation
his support as well as considering
how other sources of support may
be developed. (05/31/2019)

Leadership Academy - Launch first
cohort of non-credit Leadership
Academy (Mastermind)
Outcome/Objective Status: Active
Planned Assessment Year: 2018 2019

Ongoing Activity Complete/Incomplete
* Criterion for Success: Launch of
Leadership Academy
* Person(s) Responsible: David
O'Neill

Reporting Period: 2018 - 2019
Conclusion: Pending
Significant progress was made and the expected launch is
Fall 2019 (05/31/2019)
Analysis of Findings: The purpose of the objective was to
generate auxiliary revenue into the Center. Another
opportunity emerged to launch a suite of corporate training
programs with an existing track record of success and so
resources were redirected to pursue this new opportunity,
delaying implementation of the Leadership Academy. The
corporate training programs were launched in January

Use of Findings: The one-year
assessment time-frame was
probably unrealistic given the
scope of the Leadership Academy
project. That program remains a
work in progress with a target
launch of Fall 2019 as a hospitality
oriented training program.
(05/31/2019)

03/25/2020
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Outcome/Objectives

Means of Assessment

Findings

Use of Findings

2019.
Succession - Plan leadership
succession
Outcome/Objective Status: Active
Planned Assessment Year: 2018 2019

03/25/2020

One-Time Activity - Justify and
acquire a full-time instructor
* Criterion for Success: Approved
PAR for full-time instructor position
* Person(s) Responsible: David
O'Neill

Reporting Period: 2018 - 2019
Conclusion: Did Not Meet Expectations
This objective was not achieved. (05/31/2019)
Analysis of Findings: Informal conversations led to the
conclusion that institutional conditions made requesting a
new instructor position for Leadership Studies unpalatable
and thus it was not pursued formally.

Generated by Nuventive Improve

Use of Findings: The need for a
full-time faculty dedicated to the
Leadership Studies program
remains. In fact, it is heightened
by the consolidation of the
system. Consolidation may
present an opportunity to petition
for a new full-time faculty position
to oversee Leadership Studies
from a system perspective. It is
unclear when/if that opportunity
will emerge, or who ought to lead
that effort, however.
(05/31/2019)
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AUR - Center for Civic Engagement
Outcome/Objectives

Means of Assessment

Findings

Use of Findings

Community Partner Relationships Increase quantity of community
partners in USFSP/CCE Directory
(PeteSync) and enhance quality of
reciprocal relationship.
Outcome/Objective Status: Active
Planned Assessment Year: 2018 2019, 2019 - 2020

Ongoing Activity - Outcome will be
measured by increase in number of
community partners in USFSP/CCE
Directory housed in PeteSync.
* Criterion for Success: Previous
baseline was approximately 70
community partners; success will be
to increase this figure by 50 percent
(105).
* Person(s) Responsible: CCE
Program Coordinator

Reporting Period: 2018 - 2019
Conclusion: Pending
Meets Expectations. Year 1 of 2 year goal has seen
approximately 2/3 of goal accomplished (Current total of
partners at 95, goal to move from 70 to 105). (06/30/2019)
Analysis of Findings: Addition of new partners currently on
hold pending final migration of PeteSync to
Engage/GivePulse platform. Outreach to both USF-Tampa
(sister campus with some partners in common and
potential for other overlapping organizations) and Eckerd
College (extensive network in Pinellas County which
possesses a larger partner universe at present) underway to
help bolster efforts. Two year goal on pace to be met and
exceeded.
Reporting Period: 2018 - 2019
Conclusion: Inconclusive
Engage/GivePulse platform not yet configured to receive
migrated directory; outreach not able to take place until
complete (same outcome for partner engagement with
platform) (06/30/2019)
Analysis of Findings: Outreach scheduled to accompany
invitation to Fall Civic Engagement Fairs. Training guides
from GivePulse will be provided, in-person follow-ups to
both further training and encourage engagement slated for
needed as soon as system is up and running.

Use of Findings: Once
Engage/GivePulse is able to accept
new partners, efforts will resume
to identify areas of opportunity
(types of partners lacking in
current directory) and to survey
faculty/staff for existing
partnerships not reflected in
USFSP/CCE directory.
(06/30/2019)

Reporting Period: 2018 - 2019
Conclusion: Exceeds Expectations
Civic Fellows Program & Summer Civics Institute

Use of Findings: Civic Fellows
Program appropriation approved
in state budget for 2019-20 year.

Ongoing Activity - Enhance quality
of relationship--outcome will be
measured by number of partners
training is delivered to along with
number of partners actively
engaging in GivePulse.
* Criterion for Success: CCE will
engage with 50% of community
partners to delivery GivePulse
training with 10% actively using
platform to advertise to students.
* Person(s) Responsible: CCE
Program Coordinator
Civic Fellows Program - Establish and One-Time Activity - This outcome
complete first year of YMCA/Youth in will be measured by successful
Government Civic Fellows Program
completion of Civic Fellows Program
03/25/2020

Generated by Nuventive Improve

Use of Findings: Training outreach
will be delivered along with
invitation to Fall Civic Engagement
Fairs with in-person follow-ups
provided July-September to verify
receipt of training and encourage
engagement with platform.
(06/30/2019)
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Outcome/Objectives

Means of Assessment

Findings

Use of Findings

Outcome/Objective Status:
Completed
Planned Assessment Year: 2018 2019

for 2018-19 year
* Criterion for Success: Initial year to
serve as baseline for future years,
student surveying/satisfaction will
provide indicators and benchmarks.
* Person(s) Responsible: CCE
Program Coordinator

successfully completed including student surveying.
(06/30/2019)
Analysis of Findings: A total of 78 students completed the
pre-institute survey and 80 students completed the postinstitute survey. Benchmarks and goals able to be
established for 2019-20 year (overall number of student
participation, improvement in retention % by cohort, etc.).
100% of students surveyed responded affirmatively in that
they would recommend participation in institute to other
YMCA/YIG students.

Areas identified where ongoing
engagement throughout program
year can be enhanced and goals
will be to both improve total
number of students completing
program and increase retention
rate for 2019-20 Cohort compared
to 2018-19. (06/30/2019)

Carnegie Community Engagement
Classification - Complete Carnegie
application and successfully obtain reclassification.
Outcome/Objective Status: Active
Planned Assessment Year: 2018 2019, 2019 - 2020

One-Time Activity - Outcome will be
measured by completion and
submission of application.
* Criterion for Success: Successful
completion of Carnegie application
* Person(s) Responsible: CCE
Director and Program Coordinator

Reporting Period: 2018 - 2019
Conclusion: Meets Expectations
Carnegie application submitted April 15, 2019 (06/30/2019)
Analysis of Findings: CCE-led Carnegie Steering Committee
and Task Force compiled information from throughout
campus and drafted 96-page application (attached).
Document will help serve as basis for long-term planning
for CCE to help USFSP maintain areas of strength and
improve areas of opportunity. Notification of decision will
take place in December 2019.
Related Documents:
USFSP 2020 Carnegie Application FINAL.pdf

Use of Findings: Carnegie
application highlighted a number
of areas where USFSP
outperforms what would be
expected of a university of our
size & resources. Likewise, other
areas were discovered that can be
improved upon. Regardless of
application/classification
outcome, CCE can use conclusions
from document to provide
foundation for long-term
planning. (06/30/2019)

03/25/2020
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2018-19 Administrative Unit Reports
AUR - Center for Innovative Teaching and Learning
No data found for the selected criteria.

03/25/2020
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2018-19 Administrative Unit Reports
AUR - College of Arts and Sciences
Division Mission Statement: To embody the principles and activities of a research intensive liberal arts college, where our graduates will be well trained within their disciplines,
and thus prepared for graduate or professional schools. Our students will have critical thinking skills, a broad outlook and civic awareness that will make them engaged and
productive citizens. In short, our students will be recognized as citizen scholars.
Unit Mission Statement: 1. Make significant and meaningful contributions to ongoing dialogues in our academic fields.
2. Expect our undergraduates and graduate students to engage in research - where feasible, in collaboration with faculty.
3. Cultivate a vigorous liberal arts culture by recruiting talented and diverse faculty and students, maintaining small class sizes and
mentoring our students.
4. Encourage free discussions, foster critical thinking, demand that our students write and work across disciplines.
5. Initiate and expand graduate programs and develop formal academic ties to other graduate programs within the USF System.
6. Introduce, as part of the mosaic of learning experiences at USFSP, civic engagement, service learning, and experiential learning into
classes , when appropriate.

Outcome/Objectives

Means of Assessment

Findings

Use of Findings

COLLEGE REORGANIZATION - :
Reorganize the College of Arts &
Sciences Administrative Office to
improve services to faculty and
students and to become more
efficient
and effective at delivery of services:
Outcome/Objective Status: Active
Planned Assessment Year: 2018 2019

One-Time Activity - This is a
qualitative measure. Completion of
this task is demonstrated by the
significant reorganization provided
in attached documents.
* Criterion for Success: Successful
reorganization is demonstrated by
increased efficiency in individual
jobs. People are able to remain
current in completion of their
responsibilities and there will be
reduced complaints or concerns
expressed by students and faculty
regarding delays in numerous
functions such as payroll, travel
reimbursement, student permits,
etc.
* Person(s) Responsible: Dean
Magali Michael
Related Documents:

Reporting Period: 2018 - 2019
Conclusion: Exceeds Expectations
The College of Arts & Sciences Reorganization attachment
summarizes the significant number of tasks in the
administrative office that were reorganized or assigned to
new positions that were either created or reclassified in the
context of the reorganization. A qualitative analysis of tasks
completed in a timely manner indicate that this
reorganization was highly successful:
1. The addition of a Human Resources Coordinator
significantly reduced complaints to the college office
regarding payroll and
appointment difficulties. This resource was long
overdue in the context of new demands continually being
placed on our Human
Resource Administrator. The college is more capable
of meeting new H.R. deadlines and has assumed many
responsibilities related
to T.A., G.A. and Adjunct contracts that were time
sensitive.

Use of Findings: After careful
analysis of the efficiency and
effectiveness of the administrative
staff, it was determined that the
reorganization was successful and
would continue into the next
academic year. It was also
recommended that an annual
analysis of the job responsibilities
for each position needs to occur,
so there is a balanced distribution
of work across staff. At this point
in time, the College is waiting for
the final recommendations for
administrative consolidation and
reorganization, since this will
ultimately result in more
significant changes driven by the
USF System. (06/26/2019)

03/25/2020
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Outcome/Objectives

STUDENT SUCCESS - Increase Student
Success (retention and completion)
by systematically reducing DFW rates
in high risk or "pain point" courses.
This will become an ongoing year-toyear unit goal.
Outcome/Objective Status: Active
Planned Assessment Year: 2018 2019, 2019 - 2020, 2020 - 2021, 2021
03/25/2020

Means of Assessment

Findings

CAS REORGANIZATION.pdf

2. Consolidation of scheduling responsibilities with the
Faculty Services Administrator under the supervision of the
Dean has enabled
the college to better manage faculty loads, make
uniform course caps, ensure seats available in each course
was
consistent with the 5-year averages, and improved the
colleges ability to meet the new Registrar deadlines for class
scheduling.
3. The introduction of the new Executive Assistant to the
Dean who assumed duties of the Faculty Services
Administrator (Annual
Review process and the Faculty Roster) , the Human
Resources Administrator (IFIS and space allocations), and
the Associate Dean
(monitoring timely submission of mid-term grades,
final grades and book orders ). This position enabled all
three of these other
positions to open up more time in their schedules for
other work responsibilities.
4, The development of the new position to support
faculty STEM research was very successful. This sent a
strong message to our
STEM researchers that the Dean supported their
scholarly work and that she also had strong expectations for
their research
productivity. In addition, the position also manages
and oversees the new Instrument Room. (06/26/2019)
Analysis of Findings: This was a highly successful
reorganization that improved efficiency and productivity
across many different positions in the administrative office.

Ongoing Activity - In the first year of
this system wide college initiative,
we were focused on two tasks: 1.
Providing important feedback loops
for each degree program DWF ratios
in each course so they might be
monitored on a regular basis; 2.
Meeting with each degree program
(Department Chair and/or Program

Reporting Period: 2018 - 2019
Conclusion: Meets Expectations
1. In fall 2018 and spring 2019 Dean Magali Michael worked
with Department Chairs to discuss the importance of, and
plans for improving
student success within their departments. In spring 2019
all degree programs reported to Dean Michael regarding
the efforts they were
taking to improve student success, reduce DFW rates in

Generated by Nuventive Improve

Use of Findings

Use of Findings: 1. The College
Office needs to deliver "best
practices" information to the
faculty in a manner that is both
interesting and engaging.
2. In the context of developing
the data-base to organize DFW
rates by degree programs and on
a course-by-course basis, it
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Outcome/Objectives

Means of Assessment

Findings

Use of Findings

- 2022

Coordinator) and asking them to
target a course and establish
strategic strategies for reducing
these DWF rates.
* Criterion for Success: 1. Provide
100% of DWF ratios to each
Department Chair/ Program
Coordinator. 2. Meet with 100%
Department Chairs / Program
Coordinators and provide them with
information (EAB Articles) regarding
specific strategies for improving
Student Success 3. 100% of the
degree programs will develop
strategies for the reduction of DWF
ratios.

courses and improve retention. A detailed list of these
initiatives is attached.
One hundred percent of the degree programs developed
strategies to improve student success.
2. In spring 2019 Dr. Toler worked with Enrollment
Management to develop a data-base to review DFW rates
for each program across
courses. As a result of this data-base all 16 degree
programs received information regarding the DFW rates
across the 2018 Academic
Year.
3. At the request of the Dean, Dr. Toler met with each
degree program to discuss strategies for identifying "pain
point" courses that slow
student progression and completion. In the context of
these meetings, Educational Advisory Board (EAB)
monographs were distributed
to faculty providing them with best practices for
improving student performance and reducing DFW rates.
Thirty-eight percent of the
degree programs within the College participated in these
meetings.
4. Dean Michael worked closely with math faculty to
collaborate with Tampa to improve DFW rates. As a result
of these meetings, the
Math Smart Lab was constructed and will be available for
student use in fall 2019. Additional curricular changes were
made in key
courses and specific communication strategies were
developed to connect with struggling students.
5. The College worked with the Student Success Center to
include Supplemental Instruction strategies in key Math
courses in addition to
Chemistry courses. This pilot resulted in notable
improvement in student success (see attached
documentation). (06/26/2019)
Analysis of Findings: 1. The College of Arts & Sciences has
made noticeable changes in faculty engagement in student
success . These steps were important to
faculty involvement in the student success initiative.
One hundred percent of the degree programs provided a

became clear that the courses
with the greatest need for
attention were in the General
Education Curriculum. Dr. Toler is
working with
the Enrollment Management
program to separate out all
General Education courses as if
they were a separate degree
program.
3. It is recommended that active
and strategic outreach to each
degree program regarding DFW
rates in the coming academic year
take
place. (06/26/2019)

In subsequent years, the DWF ratios
will be monitored to determine the
success of program strategies.
* Person(s) Responsible: Dean
Magali Michael and Associate Dean
Susan Toler. Department Chairs are
responsible for their respective
degree programs.
Related Documents:
Supplemental Instruction Facts.pdf

03/25/2020
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Outcome/Objectives

Means of Assessment

Findings

Use of Findings

statement to the Dean
regarding their student success initiatives.
2. Developing the database to provide each degree
program feedback on the DFW rates consumed a significant
portion
of the spring 2019 semester.
3. Given the time that remained in the spring 2019
semester once the DFW rates were calculated, it is not
surprising that meetings only
took place with 37% of the degree programs. It is
expected that this initiative will continue into the
2019/2020 academic year.
Related Documents:
CAS RETENTION EFFORTS 2019.pdf
ALIGN COLLEGE CURRICULUM TO
USF SYSTEM - In anticipation of 2020
consolidation with the USF System, all
degree programs that are shared
within the University of South Florida
System and not unique to the Saint
Petersburg campus must be
completely aligned in anticipation of
the consolidation report to SACSCOC.
Outcome/Objective Status:
Completed
Planned Assessment Year: 2018 2019

One-Time Activity - This activity will
be measured by the percentage of
degree programs (both graduate and
undergraduate) that were
successfully aligned.
* Criterion for Success: 100% of the
undergraduate and graduate degree
programs that are shared within the
University System have been
aligned.
* Person(s) Responsible: Dean
Magali Michael worked with the
Department Chairs to facilitate
meetings and conversations that
ultimately led to consolidated
curricula across all three campuses.

Reporting Period: 2018 - 2019
Conclusion: Meets Expectations
UNDERGRADUATE: Of the existing 16 undergraduate
degree programs within the College of Arts & Sciences,
fifteen required alignment with the system. The Graphic
Art program is unique to USFSP.
1.
The Dean and Department Chairs worked with
USF System Enrollment Management who gathered
programmatic data and provided
necessary information to each degree program.
2.
The Dean and Department Chairs met regularly
with their counterparts across the USF System throughout
the months of February
and March 2019 to negotiate curricula.
3.
100% of the degree programs agreed upon one
curriculum and met the system wide deadline or requested
a new CIP code
(Journalism). Journalism applied for a separate CIP
code as its program was so distinct, that it made alignment
impossible.

Use of Findings: While there
continues to be a great deal of
uncertainty regarding the
administrative structure of the
College of Arts & Sciences and the
administration of each degree
program the understanding and
agreement of the curriculum for
each degree program will have a
positive impact on planning for
students as we approach
consolidation. (06/26/2019)

GRADUATE: Of the 6 original master’s degree programs
within the USFSP College of Arts & Sciences; one was placed
on hold due to limited enrollment but nevertheless aligned
(Environmental Science & Policy), and two were unique to
the USF System (Conservation Biology and Digital
03/25/2020
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Outcome/Objectives

Means of Assessment

Findings

Use of Findings

Journalism). The two remaining programs that required
alignment included Psychology, and the Masters in Liberal
Arts (MLA). The Psychology program is currently vetting a
change to the CIP code since it is unique to the USF System.
The Masters in Liberal Arts was discontinued. The M.L.A.
with the Concentration in Florida Studies is unique to the
USFSP campus and required only minor alignment with the
Tampa M.L.A. programs.
(06/26/2019)
Analysis of Findings: 100% of the undergraduate and
graduate degree programs that required curriculum
alignment were completed within a brief period of time.
The M.A. in Psychology's new CIP has been approved by the
B.O.G. and the Journalism vetting for a new CIP is currently
in progress.
NEW DEGREES CONSISTENT WITH
MASTER ACADEMIC PLAN - Continue
to develop and vet new degree
programs consistent with the USFSP
Master Academic Plan in an effort to
improve STEM education and to
establish a unique campus identity.
Outcome/Objective Status: Active
Planned Assessment Year: 2017 2018, 2018 - 2019, 2019 - 2020

03/25/2020

Ongoing Activity - In the Five Year
Master Academic Plan, the following
degree plans were established as
goals for development and vetting in
the USF System and with the Florida
Board of Governors: Computational
and Applied Mathematics,
Sustainability Studies, Environmental
Chemistry.
* Criterion for Success: Success is
measured by having 100% of the
College of Arts & Sciences degree
programs sucessfully developed,
vetted and finally approved by the
Florida Board of Governors
* Person(s) Responsible: Associate
Dean, Susan Toler, Ph.D.

Reporting Period: 2018 - 2019
Conclusion: Exceeds Expectations
1. Both the Computational and Applied Mathematics
program and the Sustainability Studies programs have been
approved by the Board
of Governors. They are scheduled to launch in fall 2019.
Since Computational and Applied Mathematics is new to
the State of
Florida, it was also required to separately vet the
proposed State Mandated Prerequisites with the Board of
Governors. In addition, a
third stage of vetting was required through SACSCOC as
the Math program represented a Substantive Change to the
USFSP curriculum.
Substantive Change by SACSCOC. The Sustainability
Studies Program was not considered to be a substantive
change for SACSCOC.
2. The Environmental Chemistry program was developed in
fall 2018 and began the vetting process in December 2018.
It has completed
all vetting through the USF System and is currently under
review by the Board of Governors. In addition, the
Environmental Chemistry
degree program required a separate document
proposing State Mandated Prerequisites which is also under

Generated by Nuventive Improve

Use of Findings: Sustainability
Studies has all of the new courses
in the degree program (with the
exception of one in the College of
Business) fully vetted through the
State of Florida. The courses new
to USFSP in the Computational
and Applied Mathematics
program are in the process of
being vetted, and the college
office will carefully monitor the
status of nearly 22 new courses in
the degree program. As faculty
return in fall 2019, they will begin
to vet new courses in the
Environmental Chemistry degree
program to ensure the curriculum
is ready to launch in spring 2020.
(06/26/2019)
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Outcome/Objectives

Means of Assessment

Findings

Use of Findings

review by the Board of
Governors. Documentation of Substantive Change to
SACSCOC was developed and is currently under
consideration by SACSCOC. (06/26/2019)
Analysis of Findings: The College of Arts & Sciences
successfully vetted all degree programs in the USFSP Five
Year Master Academic Plan.

03/25/2020
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2018-19 Administrative Unit Reports
AUR - College of Education
Unit Mission Statement: The College of Education at USF St. Petersburg seeks to prepare exemplary teachers and school leaders for roles in a diverse and changing society. The
college offers graduate and undergraduate programs that are recognized for accomplishing defined learning outcomes, supported by a foundation of applied research, and
dedicated to meeting the needs of the diverse communities it serves. In pursuit of this mission, faculty are guided by a respect for evidence, the pursuit of scholarship, and the
ethics of a community responsibility.

Outcome/Objectives

Means of Assessment

Findings

Use of Findings

IPE Plan for FL DOE - Complete
Institutional Program Evaluation Plan
for the FL DOE on all three state
standards:
1. Core Curriculuar Content
2. Candidate Performance
3. Continuous Improvement
Outcome/Objective Status: Active
Planned Assessment Year: 2017 2018, 2018 - 2019, 2019 - 2020

Ongoing Activity - Regular reports
by program faculty to the COE
Assessment Committee provide
evidence that progress in each of the
three standard areas is being
regularly assessed.
* Criterion for Success: The
Institutional Program Evaluation Plan
will comprise evidence of all
standards being met and addressed

Reporting Period: 2018 - 2019
Conclusion: Meets Expectations
The TPI report and Action Plan submitted to the FLDOE
indicates that core curricular content, candidate
performance, and continuous improvement are being
assessed regularly within the COE. The attached document
provides sample evidence supporting our continuous cycle
of assessment, and the use of assessment data to improve
programs within the COE. (06/19/2019)
Analysis of Findings: The report details the ways in which
the COE is meeting the aforementioned standards, the
state response to our efforts, and our Action Plan detailing
the steps toward continuous program improvement. The
Evaluation Plan, as submitted, comprises evidence of all
standards being addressed within our COE assessment
processes. We have outlined strategies designed to
improve our current level of performance.
Related Documents:
USFSP_ElementaryEducation.ESE.ESOL.Reading_Improveme
nt_Plan_2018 (002).docx

Use of Findings: The findings from
the completion of the FLDOE
report enabled us to create goals
for moving our College forward
and responding to the TPI
evaluation. Specifically, we will
focus improvement efforts on the
following:
1.
By June 2020, 80% of
feedback provided to candidates
by University Supervisor will be
identified as actionable as
evidenced by faculty review.
2.
By June 2020, 80% of
classroom observations will find
faculty providing explicit
instruction or see candidate
practice of academic feedback and
questioning.
3.
By December 2021, 80%
of USFSP candidates taking the
Florida Subject Area Exams will
rate at or above the state average
in social studies competencies.
4.
By August 2021, all
prospective candidates will submit
a writing sample and engage in an

03/25/2020
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Outcome/Objectives

Means of Assessment

Findings

Use of Findings
interview with an administrative
representative prior to admission
to the USFSP College of Education
(06/20/2019)

External Funding - Increase external
funding and scholarly productivity
Outcome/Objective Status: Active
Planned Assessment Year: 2018 2019, 2019 - 2020

Ongoing Activity - Reviews at the
completion of the Annual Review
and mid-tenure reviews will provide
evidence of progress
* Criterion for Success: Levels of
scholarships productivity and
external funding will exceed
previous years'

Reporting Period: 2018 - 2019
Conclusion: Meets Expectations
2017 External Funding: $2,652,450
2018 External Funding: $2,988,657
2019 External Funding: $5,078,995 (06/20/2019)
Analysis of Findings: The external funding for the College
has increased from year to year since 2017, therefore
meeting the expectation for increased external funding and
scholarly productivity.

Use of Findings: The external
funding for 2018-2019 will be
compared to that received in
2019-2020 to ensure that the
College continues on an upward
trajectory of external funding and
scholarly productivity.
Additionally, the College will
implement the use of an online
database to tack scholarly
publications of faculty for
additional reporting measures.
(06/20/2019)

Increase Enrollment - Increase
enrollments in and admission to the
college's UG and Graduate programs
Outcome/Objective Status: Active
Planned Assessment Year: 2017 2018, 2018 - 2019, 2019 - 2020, 2020
- 2021

One-Time Activity - Semester by
semester reports of admissions,
SCHs, FTEs, racial and ethnic
diversity, and admissions will be
evaluated
* Criterion for Success: SCHs and
FTEs will increase in the UG and
Graduate programs

Reporting Period: 2018 - 2019
Conclusion: Did Not Meet Expectations
2018-2019 TOTAL STUDENTS: 275
Undergraduate- 18 Hispanic, 4 Black, 1 Asian, 108 White
TOTAL: 139
Graduate- 16 Hispanic, 9 Black, 2 Asian, 103 White TOTAL
136

Use of Findings: Colleges of
Education across the nation are
seeing declines in enrollment due
to a multitude of factors including
alternative pathways to teaching
and a diminished interest in the
profession of teaching as a career.
In order to mitigate these factors
the COE at USFSP has
implemented, and will continue to
implement, targeted recruitment
efforts for undergraduate and
graduate programs. Specifically,
we will continue to forge
partnerships with local school
districts to develop "grow your
own" programs. We are also
exploring the possibility of
expanding the areas in which our
coursework is offered, thus
appealing to a potential pipeline

2017-2018 TOTAL STUDENTS: 320
Undergraduate- 19 Hispanic, 8 Black, 101 White, 7 Two or
more Race, 3 Not Reported TOTAL: 138
Graduate- 24 Hispanic, 13 Black, 1 Asian, 137 White, 1 Two
or more Race, 6 Not Reported TOTAL: 182
2018-2019 TOTAL GROSS SCH = 13,172
2017-2018 TOTAL GROSS SCH = 14,110
2018-2019 TOTAL GROSS FTE = 340.63
2017-2018 TOTAL GROSS FTE = 367.15 (06/19/2019)
Analysis of Findings: According to the data provided above,
our total gross SCH dropped by approximately 6.6% from
2017-2018 to 2018-2019. Our total gross FTE dropped by
approximately 7% and our total student enrollment
03/25/2020
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Outcome/Objectives

03/25/2020

Means of Assessment

Findings

Use of Findings

dropped by approximately 14%.

of students outside of our current
service areas. (06/19/2019)
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2018-19 Administrative Unit Reports
AUR - Debbie Nye Sembler Student Success Center
Division Mission Statement: The University of South Florida St. Petersburg blends a small campus experience with large university opportunities. In this environment, the USFSP
Division of Academic Affairs supports the transformative power of education, scholarship, research, and critical and creative thinking. Academic Affairs champions students and
prepares them to be citizen scholars who are able to thrive in an ever-changing world.
Unit Mission Statement: The SSC’s mission is to help students achieve their highest learning potential by assisting them in developing strong, lifelong learning strategies and
skills in a safe and positive environment.

Outcome/Objectives

Means of Assessment

Findings

Use of Findings

Level 1 CRLA ITTPC Certification Upon revision of tutor training
program, apply for Level 1 CRLA ITTPC
Certification to ensure we are using
best practices with our tutors and
their learning.
Outcome/Objective Status:
Completed
Planned Assessment Year: 2018 2019

Ongoing Activity - Initial certification
is good for one year. Prior to the end
of the first certified year, a "Stage 2:
Reflection and Renewal" application
must be submitted. If approved, the
tutor training program is certified for
three years. Prior to the end of the
third year a "Stage 3: ReCertification" application must be
submitted. Once approved, the
program is good for five years.
* Criterion for Success: In fall 2018,
the SSC's Stage 2 application is
approved. Then, in fall 2021, the
SSC's Stage 3 application is
approved.
* Person(s) Responsible: CeCe
Edwards and Frank Gresham
Related Documents:
Appendix A.pdf
SSC Internal Review and
Assessment.pdf
CRLA Level 1 Certification
Application (1).pdf

Reporting Period: 2018 - 2019
Conclusion: Meets Expectations
The SSC's Stage 2 application was approved on Sep. 15,
2018 and is good through Dec. 15, 2021. (06/21/2019)
Analysis of Findings: Our tutor training program continues
to meet the criteria for Level 1 CRLA ITTPC Certification.
Related Documents:
US-FL0918_University_of_South_Florida_St_Petersburg_S2_L1
cert (2).pdf
US-FL0918_University_of_South_Florida_St_Petersburg_S2_L1
letter.pdf

Use of Findings: The SSC's renewal
application for Level 1 CRLA
certification demonstrates that
our tutor training program
adheres to the criteria set forth by
the CRLA for training peer tutors
to excel in their role as academic
peer mentors. We will model our
Level 2 training on our Level 1, in
preparation for applying for Level
2 certification. (06/21/2019)

Reporting Period: 2017 - 2018
Conclusion: Meets Expectations
CRLA ITTPC Level 1 approved (12/08/2017)
Analysis of Findings: CRLA Reviewer's comments were all
positive and complimentary. Level 1, Stage 1 CRLA ITTPC
approved and valid through November 30,2018.
Related Documents:
Level 1 Stage 1 CRLA ITTPC approval letter 11-20-17.pdf
Level 1 Stage 1 CRLA ITTPC certificate 11-17-17.pdf

Use of Findings: Based on the
CRLA reviewer's comments on our
Level 1 Stage 1 application, our
tutor training program and its
various elements meets all of
CRLA's criteria. The SSC is wellsituated to be approved at Stage
2. (12/08/2017)

Tutoring - Show increased usage of
03/25/2020
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Outcome/Objectives

Means of Assessment

tutoring service
Outcome/Objective Status: Active
Planned Assessment Year: 2018 2019, 2019 - 2020

be measured by the number of
tutoring sessions delivered for the
current academic year compared to
the previous one.
* Criterion for Success: Number of
tutoring sessions for the academic
year will increase by 5% from
previous year.
* Person(s) Responsible: SSC
Assistant Director and Academic
Program Specialist

03/25/2020

Findings

Reporting Period: 2018 - 2019
Conclusion: Did Not Meet Expectations
In academic year 2018-19, the SSC provided 5253 tutoring
sessions. This was an increase of 4%. (06/25/2019)
Analysis of Findings: Although the SSC did not meet the
criterion target of 5% increase in tutoring sessions, it did
achieve a 4% increase in light of several unanticipated
factors that may have played a role in this finding. One is
that this measurement does not take into account changes
in enrollment size. The 2018-19 enrollment for USF St.
Petersburg decreased by approximately 3% from the
previous academic year (using USF InfoCenter numbers for
fall and spring only). Another factor that session count does
not account for is the impact the new Supplemental
Instruction (SI) program may have had on tutoring. Both SI
and tutoring are voluntary forms of academic support.
Students who attended SI sessions may not have had the
need or desire to attend tutoring as well.
Related Documents:
AUR Tutoring Session Comparison 17-18 to 18-19.pdf
Ongoing Activity - This outcome will Reporting Period: 2018 - 2019
Conclusion: Exceeds Expectations
be measured by user satisfaction
FALL
surveys taken throughout the
98% of students were "satisfied" or "very satisfied" with the
semester by students who use SSC
SSC's atmosphere/environment.
services 3 or more times. Two
questions address satisfaction (with 92% were "satisfied" or "very satisfied" with their tutor's
knowledge in the subject area.
the SSC and with the tutor's
knowledge). Two questions address 92% of students reported that working with a tutor was
improving their learning "a lot" or "very much".
improvement in learning and
92% of students reported that working with a tutor was
improvement in course grade.
* Criterion for Success: At least 90% improving their course grade "a lot" or "very much".
SPRING
of users will indicate "satisfied" (4)
or "very satisfied" (5) or "a lot" (4) or 93% of students were "satisfied" or "very satisfied" with the
SSC's atmosphere/environment.
"very much" (5) on respective
91% were "satisfied" or "very satisfied" with their tutor's
questions.
* Person(s) Responsible: SSC
knowledge in the subject area.
Assistant Director and Academic
95% of students reported that working with a tutor was
Program Specialist
improving their learning "a lot" or "very much".
91% of students reported that working with a tutor was
improving their course grade "a lot" or "very much".
(06/24/2019)
Generated by Nuventive Improve

Use of Findings
Use of Findings: Going forward,
we will have to reevaluate how
tutoring is assessed. There must
be control for enrollment changes
and SI participation. With the new
MathLab coming on line in fall of
2019, how students access
tutoring for College Algebra will
change. Session count may not be
the optimal measure of success
for this service. While we will
continue collecting qualitative
data via the student surveys, we
will have to reconsider what the
best quantitative method of
assessing the tutoring service
might be. (06/25/2019)

Use of Findings: We will continue
to strive for 90% satisfaction in
these areas. The turnover in
student staff is relatively high, so
ensuring that every new staff
member has been adequately
vetted and trained is key to this
success. As the SSC will expand in
the fall of 2019 to include a
MathLab with tutors, it will be
critical to maintain quality across
centers. (06/24/2019)
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Outcome/Objectives

Means of Assessment

Findings

Use of Findings

Analysis of Findings: The SSC exceeded its goal of 90%
satisfaction from students who work with tutors. It is
important to note that not all students who come to
tutoring are struggling in their courses. High achieving
students are also frequent clients; therefore, it is not
surprising that the satisfaction for "improving course grade"
hovers around 90%. There is no room to improve for
students already earning an A.
Related Documents:
201808 Post-Midterm SSC Satisfaction Survey.pdf
201901 Post-Midterm SSC Satisfaction Survey.pdf
Supplemental Instruction - Improve
student pass rates in high D/F/W
courses.
Outcome/Objective Status: Active
Planned Assessment Year: 2018 2019, 2019 - 2020

Ongoing Activity - This outcome will
be measured by the percentage of
students who attend Supplemental
Instruction (SI) and pass compared
to the percentage of students who
do not attend SI and pass.
* Criterion for Success: The
percentage of students who attend
SI and pass should be 5% greater
than the percentage of students who
do not attend.
* Person(s) Responsible: SSC
Assistant Director and Academic
Program Specialist

Reporting Period: 2018 - 2019
Conclusion: Exceeds Expectations
Pass rates for the five courses with SI were:
Business Calculus SI pass rate, 65%; No SI pass rate, 52%
College Algebra SI pass rate, 79%; No SI pass rate, 67%
General Chemistry 1 SI pass rate, 74%; No SI pass rate, 59%
Intro Stats SI pass rate, 89%; No SI pass rate, 79%
Pre-Calculus SI pass rate, 62%; No SI pass rate, 52%
(06/24/2019)
Analysis of Findings: The SSC exceeded the criterion for
success of students attending SI passing at a greater
percentage than those not attending. With no baseline and
the fact that this was a nascent program, the goal was 5%
difference in pass rates. There was no less than 10%
difference across all courses. General Chemistry 1 students
utilizing SI passed at 74%, while those who did participate in
SI passed at only 59%, a difference of 15%.
Related Documents:
AUR 18-19 SI data.pdf

Use of Findings: The SSC will
continue to monitor the results of
SI usage. With such positive
results, this service is impacting
the completion rate for students
in a far more direct way than
tutoring has. Encouraged by these
results, we will look to add other
courses that have historically been
academic hurdles for student
success. While it is uncertain that
we can improve the percentage of
students passing by more than
10%, we can strive to serve more
of the population enrolled in SI
serving courses. Over the 2018-19
school year, 28% of students
enrolled in SI supported courses
participated. Through
collaboration with Marketing
Services, we hope to increase that
participation to 30% for the 201920 academic year. (06/24/2019)

Development of Supplemental
Instruction Program - Providing
supplemental instruction for
historically challenging courses.
Outcome/Objective Status:

One-Time Activity - This outcome
will be measured by the number of
courses the SSC was able to provide
Supplemental Instruction for during

Reporting Period: 2018 - 2019
Conclusion: Exceeds Expectations
The SSC exceeded the target of SI for four courses. All four
math courses were serviced, as well as General Chemistry 1.

Use of Findings: There was a
strong response to the General
Chemistry 1 SI program, as well as
Intro Stats, Pre-Calculus, and

03/25/2020
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Outcome/Objectives

Means of Assessment

Findings

Use of Findings

Completed
Planned Assessment Year: 2018 2019

Fall 2018.
* Criterion for Success: Provide SI
for four high D/F/W courses in Fall
2018 : College Algebra, Intro Stats,
Pre-Calculus, and Business Calculus

(06/24/2019)
Analysis of Findings: placeholder

Business Calculus. The attendance
in the College Algebra sessions
was lower in relation to the
course enrollment than for the
other courses. Based on these
findings, the SSC will continue to
offer SI for Gen. Chem 1 and work
on marketing the program more.
(06/24/2019)

* Person(s) Responsible: SSC
Assistant Director and Academic
Program Specialist
Related Documents:
Supplemental Instruction Facts.pdf
SI LEADER TRAINING GUIDE
COMPLETE.pdf
FAQ Sheet for Faculty.pdf

03/25/2020
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2018-19 Administrative Unit Reports
AUR - Global Initiatives
Outcome/Objectives

Means of Assessment

Findings

Use of Findings

Internationalization - Establish an
international council to develop a
strategic plan for internationalization
at USF St. Petersburg
Outcome/Objective Status: Active
Planned Assessment Year: 2018 2019

Ongoing Activity - Council
established and meetings scheduled
to discuss campus-wide
internationalization.
Internationalization plan for the
institution.
* Criterion for Success: Council
structure approved by Regional Vice
Chancellor for Academic Affairs
(RVCAA) and Regional Chancellor,
appointments to the committee
made by appropriate department
head and meetings scheduled to
familiarize the campus community
with international initiatives and to
get input/feedback from a variety of
constituents. Progress towards
internationalization plan.
* Person(s) Responsible: Wendy
Baker
Related Documents:
updated VERSION USFSP Global
Initiatives Advisory Council
Membership.docx

Reporting Period: 2018 - 2019
Conclusion: Inconclusive
The Council structure was approved by the Regional
Chancellor and RCVAA. Appointments were made by
department heads. The first meeting in November with
follow up meetings in the spring. The forum was used to
share information on current global initiatives and solicit
input/feedback on what was in place and suggestions for
improvement. However, an internationalization plan was
not developed. Example of feedback: Suggestions were
made to modify the International Visitor Grant (IVG)
process so that it would be better utilized by faculty.
(06/19/2019)
Analysis of Findings: Sharing information and getting input
from faculty and staff on international initiatives was
valuable. It increased awareness of current activities and
established allies for the unit. We did have issues with the
appointments and scheduling the first meeting, so the
launch was not until late fall. It was decided to hold on
developing a strategic internationalization plan due to the
unknowns of consolidation.

Use of Findings: We are still
pending clarification of the
structure for the Global Initiatives
Office due to consolidation. It is
unknown if the office will be
autonomous or report to USF
World and leadership in Tampa.
Once the structure is established, I
can better assess how to move
forward with leading
internationalization at USF St.
Petersburg. (06/19/2019)

Education Abroad Programs Increase the number of education
abroad programs offered by USF St.
Petersburg.
Outcome/Objective Status: Active
Planned Assessment Year: 2018 -

Ongoing Activity - Number of
Programs Offered
* Criterion for Success: Increase
program offerings by 2 programs.
* Person(s) Responsible: Wendy
Baker/Joseph Kenny

Reporting Period: 2018 - 2019
Conclusion: Exceeds Expectations
Developed and offered 14 USFSP faculty-led education
education programs in 2018-2019. Of those 14, 11
programs met the minimum enrollment to operate. Nine
programs were offered in 2017-18 with 6 of them meeting

Use of Findings: Due to capacity,
next year we will focus on
increasing enrollment in current
programs and adding USF System
programming and affiliate
programs. (06/19/2019)

03/25/2020
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Outcome/Objectives

Means of Assessment

Findings
the minimum to operate. There was increase in program
offerings by 5 and 5 more programs operated (due to
meeting enrollment numbers) in comparison to the
previous year.
(06/19/2019)
Analysis of Findings: The increase in program offerings led
to an increase in education abroad student enrollment.
Estimated 111 enrolled in 2018-2019 vs. 72 in 2017-2018.
Related Documents:
USFSP Program Enrollment.pptx

2019

International Students and Visitors Increase international student and
scholar enrollment as well as the
number of international visitors to
campus.
Outcome/Objective Status: Active
Planned Assessment Year: 2018 2019

03/25/2020

Use of Findings

Ongoing Activity - Number of
international students enrolled.
Number of international scholars
and visitors to campus.
* Criterion for Success: Increase in
international student enrollment
from the previous year of 20% (or by
8 students). Increase in
international scholars and visitors
from the previous year.
* Person(s) Responsible: Wendy
Baker, Angelica Rodriguez Jimenez
Related Documents:
2016-2019 Enrollment Report.pptx

Reporting Period: 2018 - 2019
Conclusion: Did Not Meet Expectations
International student enrollment increased by 3 students or
7%. (06/19/2019)
Analysis of Findings: While international student
enrollment increased, it did not meet a 20% increase.

Use of Findings: Steps were
established to increase the
international student yield rate in
order to increase international
student enrollment in 2019-2020.
The International Student Advisor
emails all international applicants
for admission and maintains
communication throughout the
cycle. (06/19/2019)

Reporting Period: 2018 - 2019
Conclusion: Exceeds Expectations
International Scholar and Fulbright participation increased
by 1 from the previous year. The number of International
visitors increased by 17 participants in 2018-2019 from the
previous year. (06/19/2019)
Analysis of Findings: USFSP hosted two international
groups in 2018-2019. One group of students from AmeriCan Academy in Weifang China and a group of professors
from Changzhi University. USFSP developed programming
and coordinated logistics for both groups. We had one
group of college students from Weifang University that we
had planned to host who were denied visas to the United
States. For 2019-2020, we are planning on only hosting one
group of college students from Weifang University. It is
pending visa approval. Changzhi had a leadership change
and is not sending a group and Ameri-Can did not recruit a
group for the upcoming year.

Use of Findings: Develop an
outreach plan to faculty in order
to promote hosting international
scholars. We are in the process of
developing a fee-based scholar
program pending USF System
approval. (06/19/2019)
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2018-19 Administrative Unit Reports
AUR - Graduate Studies
Division Mission Statement: University Mission Statement: Inspire scholars to lead lives of impact.
Unit Mission Statement: Through a holistic approach that marries academic and student services, the Office of Graduate Studies provides dual advocacy in "all matters
graduate" for graduate students and the graduate programs that serve them.

Outcome/Objectives

Means of Assessment

Findings

Use of Findings

Increase Applications - To achieve a
5% increase in the number of
applications for each of the academic
colleges, Kate Tiedemann College of
Business, Arts and Sciences and
Education.
Outcome/Objective Status: Active
Planned Assessment Year: 2018 2019, 2019 - 2020

One-Time Activity - Number of
applications reported by College will
be tracked by the Office of Graduate
Studies
* Criterion for Success: 5% increase
in all Colleges CAS = +[headcount],
KTCOB =+[headcount], COE =
+[headcount]
* Person(s) Responsible: Michael
Slattery (and team to including
marketing, recruitment, admissions

Reporting Period: 2018 - 2019
Conclusion: Did Not Meet Expectations
Applications were increased by 5% in both the KTCOB and
the CAS; however, COE applications fell by .5%
(03/11/2019)
Analysis of Findings: Applications for master's program in
COE programs continue to decrease nationally. New
strategies will need to be set for future years once we know
what additional (new) programming will be available for
USFSP Graduate Students once the USF System has been
consolidated in 2020.

Use of Findings: Unfortunately,
the number of applications
decreased substantially in all three
colleges. While a decrease in
business programs was forecasted
as a result of a strong economy
which has the effect of fewer
people applying to professional
programs, the decreases in
Education and Arts and Sciences
were not anticipated. The
announcement that the USF
System would be consolidated in
2020 resulted in prospective
students reconsidering if they
should apply during a time when
program offerings' continuation at
USFSP is uncertain. In addition,
the College of Arts and Sciences
closed two of its programs
(Environmental Science and Policy
and Liberal Arts) to new
applications. Consolidation plans
are to centralize all admissions
and therefore, USFSP's Office of
Graduate Studies will no longer be
involved in the application

03/25/2020
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Outcome/Objectives

Means of Assessment

Findings

Use of Findings
process. Any future goals
regarding enrollment are still to
be determined. (07/05/2019)
Use of Findings: Will use this
information to suggest a more
robust scheduled offering of COE
programs made available at the
regional, branch campuses
(03/11/2019)

Enhance student success. - Improve
the communication plan for students
on academic probation.
Outcome/Objective Status:
Completed
Planned Assessment Year: 2018 2019

Ongoing Activity - Feedback from
College and Program Advisors
* Criterion for Success: 100% of
students entering into probationary
status will be notified early with
specifics regarding what efforts need
to be made to return to good
standing. Greater participation by
program advisors.
* Person(s) Responsible: Donna
Knudsen

Reporting Period: 2018 - 2019
Conclusion: Meets Expectations
Multiple meetings with graduate program/College advisors
regarding specific students and actions required resulted in
100% collaboration between academic advisors and
Graduate Studies regarding the communication stream to
the students and on their behalf. (07/05/2019)
Analysis of Findings: Continuation of increased advising
collaborations will result in enhanced retention and
completion rates and a greater understanding at the
advisor level of the options available to students who are
struggling academically.

Use of Findings: Continue the
practice of one on one meetings
between graduate program
advisors and Graduate Studies as
initiative is considered successful.
(10/14/2019)

Unit Reorganization - transiton of
duties - As a result of consolidation
efforts, the USFSP Graduate Studies
team must begin to reorganize to add
system-level responsibilities and to
adjust to no longer having admissions
as responsibility.
Outcome/Objective Status: Active
Planned Assessment Year: 2018 2019, 2019 - 2020

Ongoing Activity - Memorandums of
Understanding, new organizational
structure, HR reclassifications,
collaborative planning with USFT and
USFSM
* Criterion for Success: Ongoing
collaboration with other units - both
local and system. Completed
training for new initiatives (i.e. ETD,
waiver system, etc.)
* Person(s) Responsible: Knudsen
and entire team

Reporting Period: 2018 - 2019
Conclusion: Meets Expectations
Director has been meeting bi-weekly with USFT Graduate
Studies associate dean and has served on four sub-groups
and a steering committee for system-wide graduate student
success strategic plan. Assistant Director has drafted for
discussion a plan to guide the transition of graduate
admissions to centralized admissions in USFT. Recruiters
and admissions processor have turned their attention to
brainstorming events that will continue to bring prospective
students to USFSP while personnel are training for new
duties that will now be considered system-wide procedures
(i.e. office of post docs, research symposiums, waiver
distribution and electronic thesis and dissertation
procedures. This process has not been without its
difficulties as much needs to be finalized. Yet, Graduate
Studies personnel have successfully mapped out a way
forward once decisions regarding reporting structures are

Use of Findings: Plan developed
by USFSP was delivered to USFT
Admissions. However, they are
not prepared to transition as
quickly as originally stated.
Therefore, Graduate Studies
continues admissions and will
maintain this goal into the new
assessment year. (10/14/2019)

03/25/2020
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Outcome/Objectives

Means of Assessment

Findings

Use of Findings

better defined. (07/05/2019)
Analysis of Findings: This will be an ongoing process for a
couple of years. Evaluation will center not only on whether
or not these transitions take place, but also by the
determination of added value to the unit's local initiatives
and the level that unit personnel remain motivated and
flexible during the process.

03/25/2020
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2018-19 Administrative Unit Reports
AUR - Institutional Effectiveness
Outcome/Objectives

Means of Assessment

Findings

Use of Findings

Nuventive Implementation - Provide
the structure for continuous
improvement documentation,
professional development, &
reporting efforts that align with the
University Mission, Diversity &
Inclusion, Master Academic Plan, and
other institutional priorities through
the successful implementation of the
Nuventive Improve planning and
assessment software.
Outcome/Objective Status:
Completed
Planned Assessment Year: 2018 2019

The success of this outcome will be
measured by the percentage of
program/unit leads who attend
Nuventive professional development
sessions or login to Nuventive.

Reporting Period: 2018 - 2019
Conclusion: Meets Expectations
ALC Training Attendance/Nuventive Login
-23 of 30 (77%) of registered users attended professional
development sessions
-26 of 30 (87%) of users logged into Nuventive Improve

Use of Findings: We will continue
to reach out to faculty and staff
concerning professional
development opportunities in
Nuventive and try to get the
software in front of as many
people as possible. Further
outreach to student affairs is
needed.

03/25/2020

The IE office will offer a variety of
options for faculty & staff to attend
Nuventive Navigation workshops as
well as ‘Best Practices’ sessions for
completing reports. Faculty & staff
are not required to attend
professional development sessions
but they are highly encouraged to
attend. In some areas, one person
may be responsible for completing
the reports for multiple units.

AUR Training Attendance/Nuventive Login
-24 of 30 (80%) of registered users attended professional
development sessions
-25 of 30 (83%) of users logged into Nuventive Improve

The results of the Nuventive professional development
evaluation survey indicate:
-100% of respondents Agree or Strongly Agree that that
session topics were relevant
-87% of respondents founding the session "extremely
useful" to their work, the remaining 12% found the session
The percentage of users who attend very useful.
-100% of respondents rated the quality of the session
a training session or login to
"Excellent" (06/26/2019)
Nuventive should inform the IE
Office concerning how successful the Analysis of Findings: Our target criteria were met for both
ALC and AUR professional development. There was a higher
implementation of Nuventive has
percentage of users who logged into Nuventive than
been and usage of the software.
attended professional development sessions. Users had the
option of attending face-to-face sessions or watching an
An evaluation survey will be
distributed to users who attend one online video in addition to the step sheet that was made
of the two professional development available. A high level of outreach was done for both
faculty/chairs who were responsible for ALC completion
modules to measure the quality of
and staff department leads.
the training and satisfaction with
Nuventive.
Generated by Nuventive Improve

We will develop an evaluation
rubric for AURs that will hopefully
give clear directions and feedback
to units to use moving forward.
(06/26/2019)
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Outcome/Objectives

Means of Assessment

Findings

* Criterion for Success: 75% of
faculty/staff listed as program or
unit ‘lead’ will attend a professional
development session or login to
Nuventive.
* Person(s) Responsible: Joe Boyd

One-Time Activity - The success of
this outcome will be measured by
the percentage of Administrative
Unit Reports (AURs) & Academic
Learning Compacts (ALCs) that are
fully completed in Nuventive for
2018-19. The dashboards within
Nuventive allow the IE office to track
the number of units and academic
programs that have completed
reports and the status of
completion.
* Criterion for Success: 70% of 20182019 ALC reports will be completed
in Nuventive.
70% of 2018-2019 AUR reports will
be completed in Nuventive.

Use of Findings

The survey results evaluating the quality of Nuventive
Professional Development were excellent. The feedback
from attendees was overwhelmingly positive both with the
raw data and the qualitative open-ended responses.
Respondents commented on the quality of training
materials as helpful and noted that the navigating the
Nuventive software was easier than expected. We would
like to gather more responses to the survey as only a small
percentage of faculty/staff who attended the sessions filled
out the survey.
Related Documents:
Nuventive PD Evaluation Survey Spring 2018.pdf
Reporting Period: 2018 - 2019
Conclusion: Inconclusive
Placeholder
ALC- Completion data showed that 20 of 45 (44%) of ALCs
were completed in Nuventive for 2018-19.

Use of Findings: Further outreach
and communication to faculty and
staff with clear expectations and
deadlines will be needed in 201920. Thanks to the success relative
to the college of arts and sciences,
AUR- Completion data revealed that 24 of 33 (73%) of AURs we will look to visit more
were completed in Nuventive for 2018-19. (06/26/2019)
department meetings and develop
Analysis of Findings: Placeholder
specialized training materials for
-We did not meet our goal for 70% ALC completion in
respective areas at the institution.
Nuventive. While we did reach out to faculty and conduct
professional development in the system the completion
We will work with the Deans and
numbers were not where we want it. One of the major
Associate Deans to visit
issues was faculty leaving for the summer without
department meetings and share
submitting their data to the assessment lead which
results as well as engage in
impacted when reports could be completed. We need to do discussion. (06/27/2019)
a better job of communicating to both assessment leads
and the faculty at large about the importance of the ALCs
and submitting data before the summer break.

* Person(s) Responsible: Joe Boyd
-We met our goal of having 70% or more AURs completed
in Nuventive for 2018-19. Considering that this was the first
year that Nuventive was fully rolled out we consider this is
number a success. There is room for doing a better job
moving forward and dialogue with units that did not
complete their AUR is ongoing. We will need to do a better
job of communicating deadlines and expectations well
ahead of the summer deadline to increase our numbers.

03/25/2020
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Outcome/Objectives

Means of Assessment

Findings

Use of Findings

IE Committee - Leverage the
Institutional Effectiveness Committee
to develop a culture of assessment
and accountability through feedback
gathering, research, sharing of best
practices, and peer review.
Outcome/Objective Status: Active
Planned Assessment Year: 2018 2019, 2019 - 2020

Ongoing Activity - The outcome will
be measured by the regularity &
functionality of IE committee
meetings and faculty/staff
participation which will be tracked
through the meeting minutes.

Reporting Period: 2018 - 2019
Conclusion: Meets Expectations
The IE committee met regularly during the 2018-19
academic year on the following dates:

Use of Findings: We will review
and update the committee
member list with recent hires and
individuals with area expertise to
strengthen the committee. We
will also recruit new members to
the committee that have an
interest in assessment and
reporting.

Sept 28, 2018
Nov 9, 2018
* Criterion for Success: The IE
Feb 1, 2019
committee will meet regularly during April 12, 2019
the 2018-19 academic year and
complete essential functions as
Participation for the committee varied throughout the year
defined in the committee’s purpose with high attendance for several meetings, but scare
statement.
attendance for others. Of the 20 committee positions, 10
members attended meetings regularly. The March meeting
was canceled due to low attendance. Attendance and
participation were tracked through the IE committee
minutes which are attached to this report.

We will solicit feedback from the
IE committee on the best
time/dates to schedule meetings
to aid with attendance.
(06/25/2019)

For those in attendance, participation was high with quality
discussion and sharing of ideas/best practice. IE committee
meetings were used to provide updates on assessment
reporting, requirements, deadlines, and to solicit feedback
from committee members, which all align with the
committee's purpose. (06/25/2019)
Analysis of Findings: The target criteria for this goal for
holding regular IE meetings was met in 2018-19. The
committee met four times during the academic year and
participation was high for those in attendance. The
committee did a great job of sharing ideas, reviewing
assessment materials, and reporting back from
conferences.
While the committee was functional and fulfilled its
purpose, attendance was not as high as desired. Part of the
attendance issue likely has to do with other projects going
on at the college to support consolidation which may have
caused conflicts. The March meeting conflicted the race in
downtown St. Pete which affected everything from parking
to committee members avoiding campus. We will have to
be more strategic in the future with scheduling. There were
also a number of retirements and attrition among
03/25/2020

Generated by Nuventive Improve

Page 31 of 51

Outcome/Objectives

Means of Assessment

This means of assessment is geared
towards 2019-20
The committee structure and
function will be modified for 201920 to include reviewing assessment
reports and providing feedback. This
outcome will be measured by the
number of ALCs and AURs that are
reviewed by the committee

Findings

Use of Findings

committee members who were not replaced.
Related Documents:
IE-Meeting -Minutes-Sept-28-2018.pdf
IE-Meeting-Minutes-April-12-2019-.pdf
IE-Meeting-Minutes-Feb-1-2019.pdf
IE-Meeting-Minutes-March-8-2019.pdf
IE-Meeting-Minutes-Nov -9-2018.pdf
Reporting Period: 2018 - 2019
Conclusion: Pending
This means of assessment has been created for the 2019-20
academic year. (06/25/2019)
Analysis of Findings: N/A

Use of Findings: Development,
review, and approval of a formal
review process for AURs and ALCs
will be needed for 2019-20.
(06/25/2019)

* Criterion for Success: 80% of
completed 2018-19 ALC and AUR
reports will be reviewed by the
committee.
* Person(s) Responsible: Joe Boyd
USF Consolidation - Positively
contribute to USF reporting and
consolidation efforts by collaborating
with the SACSCOC Institutional
Liaisons at USFSM and USFT and
providing guidance, information, and
accurate and timely consultation
regarding regional accreditation
standards and requirements
necessary throughout the
consolidation process.
Outcome/Objective Status: Active
Planned Assessment Year: 2018 2019, 2019 - 2020

03/25/2020

Ongoing Activity - Success for this
goal will be measured by IE
participation in consolidation
planning, contributions in the writing
of the SACSCOC substantive change
prospectus, presentations to
university leadership and major
stakeholders, and dissemination of
updates/information to the campus
community.
* Criterion for Success: IE staff will
be an active participant in USF
consolidation efforts and reporting.
* Person(s) Responsible: Dr.
Michelle Madden

Reporting Period: 2018 - 2019
Conclusion: Meets Expectations
-IE staff participated in weekly and bi-weekly conference
calls as a member of the Strategic Planning, Performance &
Accountability team led by Vice Provost Chisolm.
-IE staff made multiple presentations to the USF
consolidation task force, participated in various campus
hearings with faculty and staff, XXX.
-IE staff gathered data, developed spreadsheets, and
provided updated information to support the writing of the
SACSCOC sub-change prospects.
-IE staff provided consolidation updates to campus
leadership and various committees (executive team,
academic affairs, IE committee) (06/27/2019)
Analysis of Findings: IE staff was very active in the
consolidation planning and development in 2018-19.

Generated by Nuventive Improve

Use of Findings: Consolidation
work will continue in 2019-20 with
active participation by IE staff. As
USF moves closer to the summer
2020 implementation, more work
will be done in writing the
prospectus and providing data and
information (faculty roster,
curriculum, assessment processes,
systems, etc) (06/27/2019)
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Outcome/Objectives

Means of Assessment

Findings

Use of Findings

Supporting consolidation efforts took up a significant
portion of the IE work that was completed for the year.
Providing clarity and transparency to the USFSP community
about consolidation became an important part of IE's role
for the year and will likely continue in 2019-20.

03/25/2020
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2018-19 Administrative Unit Reports
AUR - Kate Tiedmann College of Business
Division Mission Statement: The Kate Tiedemann College of Business is a community of students, faculty and staff who serve St. Petersburg, Pinellas County and the wider
community by preparing graduates to have a positive impact in their professional careers and their lives in a diverse and globalized world. We achieve our mission by:
1. Offering relevant student-centered undergraduate and graduate programs, delivered in a variety of formats
2. Conduct meaningful research and scholarly activities, and
3. Engage with the community in a purposeful manner.

Outcome/Objectives

Means of Assessment

Findings

Use of Findings

Student Success and Retention Identify courses with high DWF rates
and develop strategies to reduce
DWF rates below 15 percent.
Outcome/Objective Status: Active
Planned Assessment Year: 2018 2019, 2019 - 2020, 2020 - 2021

One-Time Activity - Calculate DFW
rates for all sections taught within
KTCOB core and in majors over three
academic years: AY 2016-17, AY
2017-18, and AY 2018-19.
* Criterion for Success: Identify
those sections within the KTCOB
core and in specific degree plans
that consistently had DFW rates
higher than 15 percent
* Person(s) Responsible: Associate
Dean
Related Documents:
KTCOB Grade Distn.pdf

Reporting Period: 2018 - 2019
Conclusion: Meets Expectations
Observe that five courses in the business core generate
consistently high DFW rates since AY 2016-17. These five
courses are: 1) ACG 2021, Principles of Financial
Accounting; 2) ACG 2071, Principles of Managerial
Accounting; 3) FIN 3403, Principles of Finance; 4) QMB
2100, Business & Economics Stats I; and 5) QMB 3200
Business & Economics Stats II.

Use of Findings: Hired tutors to
support students in courses with
high DWF rates. We are also
exploring alternative methods to
encourage students to take
advantage of the support
provided for them. (07/03/2019)
Use of Findings: Tutors were hired
to support courses with high DWF
rates. (07/03/2019)
Use of Findings: The KTCOB
administration knows where to
emphasize its efforts to support
students and help faculty so that
DFW rates can fall while
maintaining academic rigor.
(06/28/2019)

Ongoing Activity - Identify ways to
reduce DFW rates.
* Criterion for Success: Set DFW
target rate at 15 percent.
* Person(s) Responsible:
Department Chairs
03/25/2020

The Accounting degree plan has three courses with high
DFW rates since AY 2016-17. These courses are: 1) ACG
3103, Intermediate Financial Accounting I; 2) ACG 3113,
Intermediate Financial Accounting II; and 3) ACG 3341, Cost
Accounting and Control I. The Finance degree plan has one
course with high DFW rates since AY 2016-17, and this
course is FIN 3604, International Finance. (06/28/2019)
Analysis of Findings: College administration and faculty
know where to emphasize efforts to reduce DFW rates and
must develop strategies appropriate for these courses.
Reporting Period: 2018 - 2019
Conclusion: Pending
Developed multi-pronged approach to reducing DFW rates
in high DFW classes: 1) Held workshop with Kathleen
Gibson-Dee in Fall 2018 with faculty teaching higher DFW
sections to discuss pedagogical ways to maintain course

Generated by Nuventive Improve

Use of Findings: Our faculty heard
some useful ideas from the
workshop and some have
implemented them in the
classroom. Faculty are referring
students earlier and more
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Outcome/Objectives

Means of Assessment

Findings

Use of Findings

Related Documents:
Student Success and Retention
2019.docx

rigor while lowering DFW rates and improving persistence;
2) Emphasized referrals of students as early as possible in
each term, preferably with assessments within first two
weeks of the term. Invited staff from Caroline Nutt's group
to meet with faculty at every departmental early Fall 2018
to discuss importance of early referrals and intervention; 3)
Hired tutors to assist students in traditionally high DFW rate
Accounting courses in F2F and online sections. Began using
embedded tutors in larger Accounting sections and hired
tutors for traditional assistance. The KTCOB has targeted
accounting courses in the Business core and in required
accounting courses. The College hopes to expand its
tutoring assistance to finance courses; and 4) Mapped the
undergraduate curriculum to ensure that courses cover
expected curriculum in the proper sequence for each
degree plan. Faculty are to modify their curriculum to
eliminate any hole identified in the curriculum map so that
students will be prepared for courses later in the degree
plan. This strengthening of the curriculum should help
persistence. (06/28/2019)
Analysis of Findings: The strategy to reduce DFW rates
involves multiple, interrelated approaches, and we cannot
identify whether or not these approaches will be successful.
Our efforts to reduce DFW rates are in the preliminary
stages.

frequently, and there is an
emphasis to offer an early
assessment in the first two weeks
that triggers referrals. Faculty
frequently state they have no idea
what really happens after their
referrals. We have offered tutors,
but students do not fully utilize
them, so we must be develop and
reorient this assistance more
creatively so that more students
access available tutoring.
(06/28/2019)

Reporting Period: 2018 - 2019
Conclusion: Meets Expectations
The KTCOB succeeded in offering different High Impact
Opportunities for experiential learning for its students. The

Use of Findings: Pitch
competitions prove to be valuable
high impact experiences for our
students. The Finance students

Ongoing Activity - Improve MBA
Program Graduation rate
* Criterion for Success: Increase
percentage of MBA students who
graduate within three years
* Person(s) Responsible: KTCOB
Dean, Associate Dean, Director and
staff of KTCOB Graduate Programs
Related Documents:
Graduate Success and Retention
2019.docx
Experiential Learning - Increase High
Impact Opportunities in relation to
experiential learning for KTCOB
students
03/25/2020

Ongoing Activity - Identify different
ways KTCOB students can
experience High Impact
opportunities as part of their
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Outcome/Objectives

Means of Assessment

Findings

Use of Findings

Outcome/Objective Status: Active
Planned Assessment Year: 2018 2019, 2019 - 2020, 2020 - 2021

experiential learning in the College.
* Criterion for Success: Measure the
different opportunities that offer
High Impact Experiential Learning
and the number of KTCOB students
that participate; the number of
students should increase every year.
* Person(s) Responsible:
Department Chairs
Related Documents:
Experiential Learning 2019.docx

College offered 1) value added, for-credit internships across
all degree programs at at graduate and undergraduate
levels; 2) Participation on Competitive Pitch events, where
Finance students within the Merrill Lynch Wealth
Management Center (MLWMC) competed in the Chartered
financial Analyst (CFA) Society Ethics Invitational, March 28,
2019 and Marketing students competed at Selling by the
Bay, February 14-15, 2019 hosted by Muma College of
Business where they teams from sixteen universities
participating in the selling competitions; and 3) Ex Labs,
hosted by the KTCOB in June 2018, which exposes students
in a competitive Accelerator Lab to the latest trends and
strategies used in the technology industry. (07/01/2019)
Analysis of Findings: KTCOB students engaged in 137 forcredit internships in AY 2018-19, an increase from 12 in AY
2015-16; Finance students from the MLWMC were one of
three university teams to participate in the CFA Ethics
Invitational while our Marketing students were among 64
university teams in the selling competition. Ex Labs was
successful with USFSP students from all majors engaging
with industry mentors from tech Data.

benefited greatly from their pitch
competition, so the KTCOB will
expand involvement to additional
pitch tournaments. We plan to
participate in an investment pitch
sponsored by Raymond James
Financial that attracts several
universities. We anticipate
expanding our Sales program, so
our Marketing students should
participate in additional Sales
Pitch competitions. Our
Entrepreneurship faculty are
developing plans to have our
Entrepreneurship students
compete in pitch competitions
this year. (07/01/2019)

Enrollment Growth - Increase growth
in enrollment by: 1) developing new
academic programs in areas of
strategic emphasis and innovative
programs and 2) enhancing existing
academic programs.
Outcome/Objective Status: Active
Planned Assessment Year: 2018 2019, 2019 - 2020, 2020 - 2021

Ongoing Activity - 1. New programs
introduced
2. Existing programs enhanced
3. Increase in overall student
enrollment
* Criterion for Success: 1. Meet
projected enrollment in any new
programs introduced.
2. Expand enrollment in existing
programs with enhanced offerings

Reporting Period: 2018 - 2019
Conclusion: Exceeds Expectations
The enrollment in the program exceeded expectations. We
currently enroll 53 students in the program over the last 12
months. Our projected enrollment for the program is 30
students. (07/02/2019)
Analysis of Findings: This program addresses a need in the
market place. Most of the students enrolling in the
program are from the State of Florida. Many of them have
completed their Associate Degree and have taken
advantage of the Online Accounting program to gain their 4
year degree. Others enrolling in the program are resetting
their career. They have a 4 year degree in another field and
plan to gain an accounting degree through this program.

Use of Findings: This will allow us
to plan for next year with more
resource allocated for marketing,
faculty and staff support for the
program. The revenue from
tuition and fees will support the
needed additional resources for
the program. (07/02/2019)

Reporting Period: 2018 - 2019
Conclusion: Exceeds Expectations
New Online B.S Program in Accounting was launched in Fall
2018. The enrollment growth in this program far exceeded
our projections. In just one year we will have over 50

Use of Findings: We will continue
to invest in this program in
student support and digital
marketing of targeted audiences.
We see this program to be a major

* Person(s) Responsible: Dean,
Associate Dean and Department
Chairs
Related Documents:
Online BS in Accounting Program
Information July 2019.doc
Enrollment 2019.docx

03/25/2020
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Outcome/Objectives

Means of Assessment

Findings

Use of Findings

strategic initiative for the College.
students enrolled in the program. (07/01/2019)
Analysis of Findings: The online program has allowed us to (07/01/2019)
cater to a wider audience within the State Of Florida. If we
continue to invest in this program it will provide a high yield
in enrollment growth. Also, Accounting is a program of
strategic emphasis for the BOG.
Related Documents:
Online BS in Accounting Program Information July 2019.doc
Alignment of Faculty Productivity to
R1 Standards - Recruit and support
faculty research activity
Outcome/Objective Status: Active
Planned Assessment Year: 2018 2019, 2019 - 2020, 2020 - 2021

03/25/2020

Ongoing Activity - 1. Recruitment of
R1 faculty
2. Support to faculty for conducting
high quality research
3. Financial support to participate in
academic conferences and other
invited presentations
4. Financial awards granted to
faculty to assist in their professional
development
* Criterion for Success: Our
expectations is to benchmark these
criterion against previous years.
1. Increase in number of publications
in top tier academic journals
2. Increase in number of
presentations by faculty at
conference
3. Increase in citations of
publications by faculty
* Person(s) Responsible: Dean,
Associate Dean and Department
Chairs
Related Documents:
Alignment of Faculty Productivity to
R1 Standards.doc

Reporting Period: 2018 - 2019
Conclusion: Meets Expectations
The KTCOB funded travel for 36 academic conferences in AY
2018-19, which reflects more than half the full-time faculty.
The College purchased two data sets for faculty. The College
granted 13 awards through the Faculty Development
Committee, five faculty received QM stipends for online QM
certification, five Accounting faculty received awards for
converting their F2F courses to online as part of the
development of the Online Accounting Program; and two
faculty received annual endowments. (07/02/2019)
Analysis of Findings: The KTCOB is providing adequate
financial support to help its faculty make the transition
from regional comprehensive to Research 1 standards.
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Use of Findings: The KTCOB
provided generous support to its
faculty to help them begin the
transition to R1 research
standards, but the evolution to
higher standards will take time.
The College will need to continue
providing support for faculty to
attend academic conferences,
engage in professional
development, and to purchase
additional data when needed.
(07/02/2019)
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2018-19 Administrative Unit Reports
AUR - Nelson Poynter Memorial Library
Unit Mission Statement: Nelson Pynter Memorial Library supports the mission and goals of USF SP in three ways: In cooperation with the USF Library System, we provide print,
media, and electronic information resources for teaching, learning, and research. We provide the services and instructional opportunities required for using this information
effectively. We support student learning by providing and maintaining classroom technologies.

Outcome/Objectives

Means of Assessment

Findings

Use of Findings

Library Study Room Reservation
System - Establish a benchmark of
study room use under the new
reservation system and to explore
patterns of student usage.
Outcome/Objective Status:
Completed
Planned Assessment Year: 2018 2019
The Weekly Challenger Digital
Archive - Integrate the Weekly
Challenger archive into the USFSP
curriculum by creating a flexible and
dynamic finding aid to help students
easily access news stories on St.
Petersburg's African American
community.
Outcome/Objective Status:
Completed
Planned Assessment Year: 2018 2019
Digital Scholarship - Conduct an
environmental scan of USFSP faculty
digital scholarship projects in order to
better understand if and how the
library should support these
activities.
03/25/2020
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Means of Assessment

Findings

Use of Findings

Ongoing Activity - OLITS
implemented a new Course Quality
Review Process in the Fall semester
of 2018. Track how many USFSP
courses go for Quality Matters
review and how many receive
Quality Matters Certification.
* Criterion for Success: Indicators of
success include: progress made
toward 90% of courses obtaining
high quality certification prior to the
2025 deadline set by the Board of
Governors and provision of support
and preparation for faculty through
the internal review process and
professional development
opportunities. 90% of SUS courses in
the FLVC catalog rated high quality
by 2025.
* Person(s) Responsible: David
Brodosi, Karla Morris

Reporting Period: 2018 - 2019
Conclusion: Meets Expectations
During the 2018 - 2019 academic year:
•
25 full internal reviews were completed
•
14 formal external reviews were completed
•
29 courses have been identified for the process in
2019 - 2020
•
4 workshops with a specific QM preparation
component were delivered
•
1 session of Applying the QM Rubric was delivered
•
4 cohorts of the USFSP Online Teaching Certification
were delivered (05/23/2019)
Analysis of Findings: With this new process, progress was
made towards meeting the course quality requirements of
the 2025 BOG Strategic Plan. Additionally, new and existing
professional development opportunities for faculty were
leveraged to strategically support this initiative.
There are many factors that affected this process during
2018 – 2019 including the release of the new edition of QM
Rubric which required time and training for both
instructional designers and faculty. Additionally, the
uncertainty of teaching assignments and curriculum as a
result of the USF Consolidation led many faculty to request
delay of their course quality review process until 2021 and
beyond.

Use of Findings: OLITS will
continue to monitor the following
factors that could impact the
process moving forward and will
remain flexible in the approach:
• The release of future editions of
the QM Rubric
• The analysis of review results as
an indicator for professional
development needs or process
improvements
• The impact of consolidation on
curriculum and teaching
assignments
• The impact of consolidation or
system initiatives focused on this
requirement
• The potential of shifting criteria
and plans for this requirement
from the Board of Governors
• The expansion of professional
development available for faculty
through the Center for Innovative
Teaching and Learning under the
new Director
• The availability of DL funds for

Outcome/Objective Status:
Completed
Planned Assessment Year: 2018 2019
Student Technology Center Measure and systematically analyze
student demand of for STC hardware
and software support during time
when the STC is not staffed but the
library is open.
Outcome/Objective Status:
Completed
Planned Assessment Year: 2018 2019
Quality Matters - From the Florida
Board of Governors 2025 Strategic
Plan for Online Learning: Tactic 1.1.3:
Ensure implementation of Quality
Scorecard, Quality Matters Course
Rubric, and/or course certification
processes for all universities offering
online education.
Outcome/Objective Status: Active
Planned Assessment Year: 2018 2019, 2019 - 2020, 2020 - 2021, 2021
- 2022

03/25/2020
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Means of Assessment

Findings

Use of Findings
external reviews
• The availability of incentive
programs offered by the colleges
and academic programs
(05/23/2019)

Classroom Technology Support Identify and track USFSP faculty
classroom instruction technology and
training needs
Outcome/Objective Status: Active
Planned Assessment Year: 2018 2019, 2019 - 2020

03/25/2020

One-Time Activity - Administer an
online survey delivered via email of
USFSP faculty asking them about
their use of technology in the
classroom, their need for
technological support and training,
and their preferences for
professional development.
* Criterion for Success: Identify the
evolving faculty classroom
technology use patterns and their
technological and professional
development needs.
* Person(s) Responsible: David
Brodosi

Reporting Period: 2018 - 2019
Conclusion: Meets Expectations
- 58% of faculty reported that that they don't use personal
devices in the classroom. This number will be a benchmark
for the next few years to see if this number changes as
upgrades continue to include the option of personal
technology support.
- 64% of Faculty reported that they feel adequately trained
to use technology found in our classrooms. 25% reported
that they did not feel adequately trained.
- 77% of Faculty reported that they felt they had adequate
support for the technology you use in your assigned
classroom. 13% reported they never used support and 10%
said they did not have adequate support
(05/23/2019)
Analysis of Findings: Faculty overwhelmingly depend on
permanently installed technology located in our
classrooms. This means that upgrading and remaining
current is the best way to adapt to the different teaching
styles as technology continues to evolve. This ensures that
we are meeting the needs of teaching faculty and providing
enhanced learning experiences for our students. Current
tehnology upgrade projects support high resolution from
portable devices for presentations such as tablets and
laptops.
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Use of Findings: In response to
the results from this survey, we
have offered individual and group
training to the campus and
departments for classroom
technology. We also updated the
"getting started" instructions in
each classroom. By enhancing
these rooms with high definition
instructional technologies, USFSP
endeavors to provide state of the
art teaching and learning
environments that are responsive
to both current day and future
instructional requirements.
(05/23/2019)
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2018-19 Administrative Unit Reports
AUR - Quality Enhancement Plan (QEP)
Division Mission Statement: USF St. Petersburg offers distinctive graduate and undergraduate programs in the arts and sciences, business, and education within a close knit,
student-centered learning community that welcomes individuals from the region, state, nation, and world. We conduct wide-ranging, collaborative research to meet society’s
needs and engage in service projects and partnerships to enhance the university and community’s social, economic and intellectual life. As an integral and complementary part
of a multi-institutional system, USF St. Petersburg retains a separate identity and mission while contributing to and benefiting from the associations, cooperation, and shared
resources of a premier national research university.
Unit Mission Statement: The mission of the USFSP Quality Enhancement Plan (QEP) office is to identify and meet the needs of the campus community and the requirements of
the SACSCOC for the QEP with regard to accreditation. The SACSCOC requires that the QEP "(1) includes a process identifying key issues emerging from institutional
assessment, (2) focuses on learning outcomes and/or the environment supporting student learning and accomplishing the mission of the institution, (3) demonstrates
institutional capability for the initiation, implementation, and completion of the QEP, (4) includes broad-based involvement of institutional constituencies in the development
and proposed implementation of the QEP, and (5) identifies goals and a plan to assess their achievement." http://www.sacscoc.org/QEPSummaries.asp

Outcome/Objectives

Means of Assessment

Findings

Use of Findings

Global Citizen Project (USFT QEP) at
USFSP (COMMON GROUND) - Plan
and implement at least one campus
wide event related to the Global
Citizen Project (USFT QEP)
Outcome/Objective Status:
Completed
Planned Assessment Year: 2018 2019

One-Time Activity - Participant
Response Survey
* Criterion for Success: At least 80%
of respondents indicate that the
event they participated in was
valuable.
* Person(s) Responsible: Kathleen
Gibson-Dee

Reporting Period: 2018 - 2019
Conclusion: Exceeds Expectations
All of the respondents indicated that the event they
participated in was valuable. Nine (75%) of the 12
individuals who completed the follow up survey indicated
that the event they participated in was outstanding; 2 (17%)
indicated the event was "good" and 1 (8%) indicated the
event was "ok". The individual who indicated the event was
"ok" seemed to be unhappy about the food, because
adequate options were not presented for vegans and she
had requested vegan food. (06/07/2019)
Analysis of Findings: This event was a resounding success.
Responses to the open ended questions are uniformly
positive and affirm the value of this event. This event was
very large and complex, and as such, was able to meet the
interests and needs of a wide variety of individuals near
USFSP, USFT, and Eckerd College. Three day long
leadership workshops were hosted (one at each campus)
and arts events were held each evening of the week ((Feb
18-Feb 22, 2019). The Core Team consisted of over 50
members of the St. Petersburg community, all three

Use of Findings: If we intend to
engage in a follow up program for
19/20, a smaller, but deeper dive,
would be recommended. Follow
up from the groups at the
campuses has been minimal, so
projects that were developed
have not been carried out,
although Kuany and I have
continued to offer support to the
groups. The energy seems to have
faded, although the lessons
learned remain. (06/07/2019)

03/25/2020
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Outcome/Objectives

Means of Assessment

Findings

Use of Findings

campuses, and OPEN created a unique collaborative
community which should be leveraged in the future.

One-Time Activity - Number of
LeaderShop Participants
* Criterion for Success: At least 15
individuals will complete each of the
three LeaderShops (USFSP, USFT,
Eckerd)
* Person(s) Responsible: Kathleen
Gibson-Dee

One-Time Activity - Follow through
for Common Ground Projects
* Criterion for Success: At least two
projects (total) from the three
LeaderShops will be developed
following the end of the week of
Common Ground
* Person(s) Responsible: Kathleen
Gibson-Dee

Selected Open-Ended Comments
It was absolutely wonderful!
You all did amazing!!!
Thank you Kuany Kiir Kuany for sharing your challenging life
story. You are very inspiring and I am humbled to have had
the opportunity to meet you.
I thouroughly enjoyed this experience and I can't wait to get
this project underway!
Thank you for having me participate in this event, truly
something special and I look forward to more in the future.
Related Documents:
Common Ground Responses.doc
The Civility Project_Report Kuany.docx
Reporting Period: 2018 - 2019
Conclusion: Exceeds Expectations
18 attendees registered and 20 individuals attended the
LeaderShops at Eckerd, 2 co-facilitators were also present
20 attendees registered and 24 individuals attended the
LeaderShops at USFSP, 3 co-facilitators were also present
16 attendees registered and 15 individuals attended the
LeaderShops at USFT, 3 co-facilitators were also present
(06/07/2019)
Analysis of Findings: We met or exceeded the participant
goal at each campus.
Reporting Period: 2018 - 2019
Conclusion: Meets Expectations
One project from USFSP has moved forward. The
Community Of Peace project includes development of a
proposed Center for Peace affiliated with USFSP and
placement of community peace poles in St. Petersburg. The
project was drafted by Harris Ambush, vetted by Kuany,
submitted to Dr. Tadlock with a letter of support from the
co-facilitator Naya Payne. Dr. Helton is reviewing the
proposal.
One project from USFT has moved forward. Why Not Me?
proposed a day for high school seniors to shadow current

03/25/2020
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Use of Findings: It was challenging
to enroll participants at the two
non USFSP campuses. For future
events, it might be more
productive to keep the focus on
our campus. (06/07/2019)

Use of Findings: Even though
Eckerd College appears to have
not moved a project forward, it
may be that they have moved
forward but are simply noncommunicative. Overall, the week
of Common Ground was a broad
and signficant community wide
event, unique in the history of
USFSP. The opportunity to
partner with UNESCO and Kuany
was exceptional, as evidenced by
participant feedback. A letter was
Page 42 of 51
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Use of Findings

students.

sent to UNESCO (in documents)
outlining the benefits of this
program. If we pursue similar
programming in the future, it
might be preferable to work only
with USF unit and our surrounding
communities, and not emphasize
connection with other colleges,
who may not engage as deeply in
the opportunity. (06/10/2019)

Eckerd College has not moved any proposals forward, and
they are unresponsive to emails. (06/10/2019)
Analysis of Findings: Eckerd College has been somewhat
challenging to communicate and partner with. However
the projects from USFSP and USFT are sound and positive.
Related Documents:
Kuany.doc.docx

Incredi-BULL Critical Thinking
(USFSM QEP) at USFSP - Plan and
implement at least one campus wide
event related to Incredi-BULL Critical
Thinking at USFSP
Outcome/Objective Status:
Completed
Planned Assessment Year: 2018 2019

03/25/2020

One-Time Activity - Attendance and
engagement with the Critical
Thinking Conference at USFSP in
August 2018.
* Criterion for Success: At least 50
individuals with register for and
attend the Critical Thinking
Conference in August 2018.
* Person(s) Responsible: Kathleen
Gibson-Dee

Reporting Period: 2018 - 2019
Conclusion: Exceeds Expectations
One hundred forty six people registered for the conference,
and 76 attended some or all of the sessions. Attendees
included employees from all three USF campuses and
several USFSP students, including at least 14 incoming
FTICs. Attendance varied from session to session and day to
day, due to schedule conflicts and obligations related to
preparing for the semester. (06/10/2019)
Analysis of Findings: The cost per attendee was $255 for
this two day professional development experience.
Attendance at the Critical Thinking Conference in Sonoma,
August 2017, at which Dr. Nosich led similar sessions for 5
days cost approximately $3400 for a single participant.
Registration for the conference in California was $740. For
the investment of $1900, USFSP could have sent only 5
individuals to the California conference. Hosting the two
day event at USFSP provided significant savings over the
cost of sending campus members to the California event.

Use of Findings:
Twenty-five of the 27 respondents
to the post conference survey
would like to see similar events at
USFSP in the future. If future
similar events are to be developed
some suggestions include:

•
Providing a full
conference slate of presenters on
topics, rather than one facilitator;
•
Selecting dates other
than the week before classes;
•
Selecting a consistent
time each year, for predictability;
•
Ensuring a consistent
team of planners, at least for each
event. Shifting the event from
one leader to another cost
valuable time in the development
Related Documents:
of this new event, especially prior
Critical Thinking Conference Summary Report 20180911.doc to the hiring of a conference
planner;
•
Charging a registration
fee for non-USFSP participants to
reduce out-of-pocket costs for
USFSP; and
•
Ultimately, developing a
Center for Critical and Creative
Thinking, which could partner
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Findings

Use of Findings
with CITL and OLTIS might serve as
an excellent foundation for future
conferences, which could become
income generating initiatives for
USFSP.
(06/10/2019)

One-Time Activity - Attendee post
conference survey regarding value
and effectiveness of conference
* Criterion for Success: At least 2/3
of attendees who respond to the
post-conference survey indicate that
they were satisfied or very satisfied
with conference sessions and with
the conference presenter Dr. Gerald
Nosich, and with the conference
overall.

Reporting Period: 2018 - 2019
Conclusion: Exceeds Expectations
Seventy eight percent of the attendees who responded to
the post conference survey indicated that they were
satisfied or very satisfied with the conference sessions.
Similarly, 78% at those responding indicated that they were
satisfied or very satisfied with the conference presenter Dr.
Gerald Nosich. Overall, 70% of the respondents indicated
that they were satisfied or very satisfied with the
conference . (06/10/2019)
Analysis of Findings: Overall, the conference was well
received and valuable to attendees.
Related Documents:
Critical Thinking Conference Summary Report 20180911.doc

Use of Findings: Respondents
comments will be taken into
consideration during the planning
for the next conference.
Of the 27 respondents to the
survey, 24 (89%) indicated that
they learned new information at
the conference and 2 (7%)
indicated that the conference
provided an opportunity to
reinforce critical thinking skills
even though they did not learn
much new information.
Some of the comments provided
regarding the most interesting
and useful take-aways from the
conference were:
•
I think this was great to
get incoming leadership students
involved early in thinking on these
topics.
•
I liked the SEEI (this was
a strategy Gerald taught)
•
Everything!
•
How students process
thoughts
•
The first day was very
insightful and provided
information so that I may
approach situations with a
different perspective. I thought I
knew critical thinking but found
out that I really didn’t. The wheel

03/25/2020
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Use of Findings
and the CEEI-C was (sic) useful
tools to take away and I can use
most classes as a student and
more importantly in my work at
USF.
•
Loved it! Everything
was valuable and interesting.
•
The idea of fundamental
and powerful concepts and using
that to break down and organize
larger topics.
•
The most useful were
examples which Prof. Nosich gave
us, and sharing the ideas with
colleagues at the round-table
talks.
•
How to exhibit and
clarify practical critical thinking
skills, for myself and the students
•
Thinking about
fundamental and profound
concepts as a context in which to
frame content delivery.
•
The “SEEI-C” topic. II
think it is very useful.
•
SEEI, deep and profound
learning/assessment, intellectual
character traits, discussions,
group work, and of course Dr.
Nosich’s presentations. Good
conference!
•
Putting words to
concepts that I am familiar with
and understand, but don’t really
talk about, makes those concepts
much more versatile in my
thinking process.
•
This was a good event
and the organizational aspects
flowed very smoothly. A format
with more variety might be good

03/25/2020
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and I think the faculty really
appreciate true workshopping
opportunities
•
Great event
•
Breaks were well times
and including meals was nice.
Overall learned a lot and
educational materials provided
were great!
•
This event was amazing.
•
Grateful that it was so
accessible for so many; free event
and on campus.
(06/10/2019)

Skills Quest - Expand USFSP QEP--The
Success Equation by developing the
Skills Quest strategy, and assessment
and self-paced web based selfremediation initiative intended to
help ensure students' skills in key
foundational math content are
sufficient to help ensure success in
03/25/2020

One-Time Activity - Plan and
implement at least one campus wide
event related to Incredi-BULL Critical
Thinking at USFSP
* Criterion for Success: Event was
planned and implemented during
the 2018/2019 Academic Year
* Person(s) Responsible: Kathleen
Gibson-Dee

Reporting Period: 2018 - 2019
Use of Findings: N/A (06/25/2019)
Conclusion: Meets Expectations
With outstanding support from the Academic Affairs staff,
Chris Apple, Central marketing and Communications, Caryn
Nesmith, and others the conference was developed and
scheduled for August 13 and 14, 2018. These dates were
chosen because the Bay to Bay Symposium, held in
February, was also focused on critical thinking. The intent
was to spread the topic over the year by launching the fall
semester with this conference. The conference also served
as the first two days of the CITL Week of Teaching, which
continued on August 15 and 16. The USFSP Ambassadors
provided assistance with event check in. (06/10/2019)
Analysis of Findings: The event aligned very well with
Incredi-BULL Critical Thinking , utilizing the same framework
at the USFSM QEP and the same presenter/facilitator.
Related Documents:
Critical Thinking Conference Flier and Agenda.doc

One-Time Activity - Completion of
the Skills Quests will contribute to
improved student learning and
success.
* Criterion for Success: Skills Quests
will correlate positively with
assessment and course scores for
students who engage in the Skills

Reporting Period: 2018 - 2019
Conclusion: Meets Expectations
MAC 1147 students’ scores on Skills Quest 1 correlated
significantly with their scores on Skills Quest 2 and two of
the course assessments (Quests 2 and 3). Quest 1 had to be
taken prior to the due date for Skills Quest 1. Scores on
Skills Quest 2 correlated significantly with all other course
assessments except Quest 4. Skills Quests 2 and 3 both had
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Use of Findings: Because there
appear to be positive relationships
between participation in Skills
Quests and student success in
both courses, an additional pilot
semester would be helpful to
clarify the benefit to students.
One of the weaknesses identified
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their math courses.
Outcome/Objective Status:
Completed
Planned Assessment Year: 2018 2019

Quest strategy.
* Person(s) Responsible: Kathleen
Gibson-Dee, Ph.D., faculty teaching
courses (MAC1147--PreCalculus with
Trig and MAC2233--Business
Calculus
Related Documents:
QEP Expansion to Address Math Skill
Gaps Final.docx

to be completed prior to the last full week of classes. Skills
Quest 3 scores correlated with Quest 1 and final exam
scores.

with the Skills Quest strategy as it
was used in Spring 2018 was that
students were not provided with
information regarding the key
competency areas in which they
did not perform well on the Skills
Quests, particularly the first Skills
Quest. To gather and share that
information would have required
hand sorting of data for each
student, which is not practical.
For the students, having specific
competencies on which to focus
might have provided stronger
motivation to remediate. The
WebAssign platform did not allow
for personalized self-remediation
within the context of the course in
an easily accessibly manner.
Faculty members had no way to
determine whether students were
using the self-remediation tools
listed in the syllabus, and students
may have had little motivation to
work steadily on improving their
skills throughout the semester.
Math intensive courses that were
not using WebAssign for
coursework could not participate
in the Skills Quest intervention.

Correlational analysis results from MAC2233-Business
Calculus are provided in Table 5. Students’ final exam
scores and course scores are significantly correlated with
their scores on all three Skills Quests. Scores on Skills Quest
1 and 2 correlate significantly with nearly all Quest scores.
Scores on Skills Quest 3 correlate with the last three Quests.
(06/10/2019)
Analysis of Findings: MAC1147—Precalculus is the
prerequisite course for MAC 2311—Calculus I, a required
course for the Biological Science major and other programs.
A grade of C or better is needed for progression in the
Calculus sequence, thus passing is defined as earning a C or
higher in MAC1147—Precalculus. A C- is not considered a
passing grade. In MAC1147—Precalculus the DWF rate
dropped during this pilot semester to 33%, close to the
minimum rate seen in this course in the last three academic
years. However, causality between this drop and the
implementation of Jam, Quest, ReQuest and the Skills
Quest intervention cannot be inferred. The benefit of this
decrease is the DWF rate to students is significant and
examination of possible contributing factors is worthy of
further investigation.
Notably, 38% of the students taking MAC1147—Precalculus
during this pilot did not attempt even a single Skills Quest,
although the highest Skills Quest score accounted for 6% of
their overall course score. Anecdotally, many of these
students felt anxious about taking the Skills Quests, and
reported that this anxiety contributed strongly to
avoidance. Some of these students stated they “forgot” to
take Skills Quests, despite frequent in-class and email
reminders from their instructors. About two thirds of the
MAC1147--Precalculus students completed all three Skills
Quests resulting in improvement in Skills Quest scores for
84% of these students. Students who attempted Skills
Quest 1 tended to persist in the intervention, which
parallels persistence to the final exam, which 85% of the

03/25/2020
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The MyMathTest platform
provided by Pearson Publishing
provides a powerful alternative.
This platform could be used to
create course-specific Skills
Quests, targeting the key math
content for each course. Students
taking the first Skills Quest would
then be guided to a personalized
study plan within the platform
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Means of Assessment

Findings
MAC1147—Precalculus students completed. This degree
of persistence may be one of the factors contributing to the
drop in the DWF rate. Further study would be needed to
determine the relationships, if any, between persistence in
this course and the interventions. Skills Quest scores
correlated with Final Exam scores, so it may be that a
student’s efforts to improve basic math skills for the Skills
Quests also benefits her or his performance on the Final
Exam.
Contrarily, in MAC2233—Business Calculus the DWF rate
rose to 54% during this pilot semester, significantly higher
than in the last three academic years. In
MAC2233—Business Calculus a C- or higher is considered a
passing grade because this is a terminal course for the
college. Again, causality between this rise and the
implementation of Jam, Quest, ReQuest and the Skills
Quest intervention cannot be inferred.

Use of Findings
which targets only those areas in
which they did not demonstrate
mastery on the Skills Quest.
Faculty members could monitor
student engagement and progress
and provide positive
reinforcement for efforts. Math
intensive courses in any discipline
could make use of the Skills Quest
intervention on the MyMathTest
platform.
(06/10/2019)

Those students who took more than one Skills Quest
strongly improved their scores over the three attempts.
Average scores rose from 18 correct responses out of 37
questions on Skills Quest 1 to 26 correct responses on Skills
Quest 3. However, student participation declined sharply
over the three Skills Quests. Eighty-seven percent of the
MAC2233—Business Calculus students attempted Skills
Quest 1, yet only 31% completed Skills Quest 3. Further
27% of the MAC2233—Business Calculus students did not
attempt the final exam. For those students who did
complete one or more Skills Quest, these scores correlated
positively with scores on the final exam and overall course
scores.
Anecdotally, faculty members reported that some students
stopped attending class, quit taking Quests, gave little
effort to homework, or were otherwise not participating in
class. Given this information and the declining effort in the
Skills Quests as well as the lack of participation in the final,
there may be reason to investigate business students’ level
of engagement, determination, and persistence in this
course. Such examination may shed light on factors that
03/25/2020
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contribute to the recent increases in the DWF rate in this
course. The math faculty team may also have insight into
the historical trends in the DWF rate in this course. Their
insights are needed.

03/25/2020
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AUR - Research
Outcome/Objectives

Means of Assessment

Findings

Increase Research Activity - Increase
research activity across the campus.
Outcome/Objective Status: Active
Planned Assessment Year: 2017 2018, 2018 - 2019, 2019 - 2020, 2020
- 2021, 2021 - 2022

Ongoing Activity - Number of faculty
engaged in external research
* Criterion for Success: 10% increase
in number of faculty submitting
external grants (26 to 29) and
separately the number of faculty the
have active externally funded project
(10 to 11)
* Person(s) Responsible: John
Johnson

Use of Findings

Ongoing Activity - Number (from 28
to 42) and dollar value of funded
grants for the year (from 4.8 million
to 7.2 million)
* Criterion for Success: Increase of
50% over two year period.
* Person(s) Responsible: John
Johnson
Ongoing Activity - Number of
proposals submitted to the internal
grant competition.
* Criterion for Success: 10% increase
over previous year (from 23 to 25).
* Person(s) Responsible: John
Johnson
Ongoing Activity - Number and
dollar value of proposals submitted
* Criterion for Success: 10% increase
over previous year number of
proposals (from 50 to 55) dollars
from 21 million to 23 million
03/25/2020
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* Person(s) Responsible: John
Johnson
Provide professional development
opportunities - Provide training and
professional development
opportunities at St Petersburg
Outcome/Objective Status: Active
Planned Assessment Year: 2018 2019, 2019 - 2020, 2020 - 2021

Ongoing Activity - Review currently
offered events to set a baseline for
data
* Criterion for Success: this is a
baseline year for this objective
* Person(s) Responsible: John
Johnson

Increase student involvement in
research - Increase the number of
students engaged in research
activities at USFSP
Outcome/Objective Status: Active
Planned Assessment Year: 2017 2018, 2018 - 2019, 2019 - 2020, 2020
- 2021

Ongoing Activity - Track enrollment
in student research symposium
* Criterion for Success: 176 student
projects presented. (161 present in
2019)
* Person(s) Responsible: John
Johnson

03/25/2020

Ongoing Activity - Number of
different faculty that serve as
mentors for student projects
presented at research symposium
* Criterion for Success: 10% increase
over previous year, from 25 to 28
faculty mentors
* Person(s) Responsible: John
Johnson
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